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MO DAU

1. Ly do chon dé tai

Sinh thoi, Chu tich H5 Chi Minh dic biét coi trong vai trd cua can bo va
cong tac can bo dbi voi sy nghiép cach mang. Nguoi khang dinh: “Can bo 12 céi
gbc cua moi cdng viéc” va nhan manh “Huan luyén can bo 1a cong viéc gbc cua
Pang”. Tu tudng d6 khong chi thé hién tim nhin chién luoc sau sac vé nhan té con
ngudi ma con duoc thyc tién cach mang Viét Nam chimg minh qua céc giai doan
lich sir. Thuc tién cho thay, & dau xay dung duoc d6i ngii can bd ¢b ban linh chinh
tri vitng vang, pham chét dao duc tét, nang luc va uy tin dap ang yéu cau nhiém vu
thi & d6 t6 chirc vitng manh, nhiém vy chinh tri dugc thuc hién hiéu qua; nguoc lai,
néu cong tac can bo bi xem nhe, chit luong d6i ngii can bo han ché s& anh huong
truc tiép dén hiéu qua lanh dao, quan ly va sy phét trién cia co quan, don vi. Vi
vy, Pang ta ludn xac dinh cong tac can bo 1a “then chét cua then chét” trong cong
tac xay dung Dang.

Trong bdi canh day manh xay dung Nha nuéc phap quyén xa hoi cha nghia
(XHCN), phat trién kinh té - x& hoi va hoi nhap quéc té sau rong hién nay, yéu cau
nang cao chat luong doi ngil can bd, nhat 1a can bo lanh dao, quan ly trong cac co
s dao tao, bdi dudng (PT,BD) can bd ngay cang tré nén cap thiét. Truong chinh
tri (TCT) cap tinh 1a trung tim DT,BD can bo 1anh dao, quan ly caa hé thong chinh
tri (HTCT) ¢ dia phuong, gitt vai tro quan trong trong nang cao trinh do ly luan
chinh tri (LLCT), nang luc lanh dao, quan ly va pham chat dao dtrc cho ddi ngii can
bo céac cap. Trong do, d6i ngii can bo lanh dao khoa, phong 14 luc lwong truc tiép
lanh dao, quan ly va té chac thuc hién cac hoat dong chuyén mon cua nha truong
nhu DT,BD, nghién ciru khoa hoc (NCKH), tong két thuc tidn va quan 1y doi ngi
giang vién. Vi vay, chat lugng doi ngii can bo lanh dao khoa, phong c6 anh huang
tryc tiép dén chat luong va hiéu qua hoat dong cua TCT cip tinh, dong thoi tac
dong sau sac dén chat lugng nguon can bo cia HTCT ¢ dia phuong.

Nhitng nim qua, duéi sy lanh dao cua Pang, su chi dao cua cip uy dia
phuong va huéng dan chuyén mén caa Hoc vién Chinh tri quéc gia Ho Chi Minh,
d6i ngii can bd lanh dao khoa, phong cua TCT cap tinh da c6 budc phat trién ca vé
s6 luong, co cdu va chat lugng. Pa sé can bo 1anh dao cd ban linh chinh tri viing
vang, pham chit dao duc tét, trinh d6 chuy@n mén, 1y luan chinh tri va ning luc
quan ly timg bude duoc nang 1én; nhiéu dong chi phat huy tbt vai trd trong Ianh
dao, quan ly hoat dong BT, BD, NCKH, tong két thuc tién, gop phan quan trong
vao viéc nang cao chat luong hoat dong cua cac trudng chinh tri cap tinh. Tuy
nhién, trudc yeu cau doi méi can ban, toan dién cong tac gido duc LLCT; xay dung
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TCT dat chuan; thuc hién chu truong sap xép, tinh gon t6 chic bo may; day manh
chuyén ddi s6 va nang cao chit lugng DT, BD can bd trong giai doan méi, chat
lwong d6i ngili can bo lanh dao khoa, phong cua TCT cap tinh van con boc 16 nhiing
han ché, bat cap. Mot bo phan cén bo 1anh dao chua dap Gng dy du yéu cau vé tu
duy lanh dao, ning lyc quan 1y va niang luc to chtc thuc hién nhiém vu; kha ning
du bao, tham muu, d6i méi phuong thire 1anh dao, quan 1y va xir Iy nhiing van dé
phat sinh tir thuc tién con han ché. Nang luc nghién ctu khoa hoc, tong két thuc
tidn, phat trién chuwong trinh, bién soan tai liéu va td chic trién khai cac nhiém vu
ma&i & mot s6 khoa, phong chua theo kip yéu cau doi méi cua hé thong TCT. Viéc
g dung c6ng nghé thdng tin va thich ang vai chuyén ddi sé trong quan ly, diéu
hanh caa mot sé can bo 1anh dao con thiéu chu dong, chua dap Gng yéu cau xay
dung mo hinh quan tri hién dai. Bac biét, viéc thuc hién cha truong sip xép don vi
hanh chinh cap tinh va té chtc chinh quyén dia phuong hai cap da lam thay d6i quy
mo, co cau td chic va phuong thic hoat dong caa nhiéu TCT, dan dén sy diéu
chinh chirc nang, nhiém vu cua cac khoa, phong va yéu cu cao hon d6i véi ning
luc 1anh dao, quan ly cua doi ngli can bo lanh dao. Trong khi do, cong tac quy
hoach, BT, BD, b tri, sir dung va danh gia d6i ngii can bo 1anh dao khoa, phong ¢
mot sd noi chua that sy déng bo; co cau doi ngll con ¢dé mat chua hop 1y; nang luc
lanh dao, quan ly giita c4c can bo chwa dong déu; uy tin va mac do tin nhiém cua
mot s6 can bo d6i vaéi giang vién, vién chic va hoc vién chua cao, anh hudng dén
hiéu qua quan 1y, su doan két ndi bo va chat luong thuc hién nhiém vu cua nha
truong.

Hién nay, dat nudc ta bude vao “ky nguyén méi - Ky nguyén vuwon minh
cua dan toc”, dat ra yéu cau ngay cang cao d6i véi chat lugng nguon nhan luc va
d6i ngii can bo caa HTCT. Theo quy dinh cua Ban Bi thu, TCT cép tinh 1a don
vi su nghiép truc thudc tinh uy, thanh uy, “dat dudi su lanh dao, chi dao truc
tiép, toan dién va thuong xuyén cua ban thuwong vu tinh ay, thanh uy”. Déng
thoi, céac tiéu chi xay dung TCT chuan déu xac dinh chat lugng d6i ngii can bo,
giang vién va can bo lanh dao, quan ly 1a yéu té cbt 18, co y nghia quyét dinh
dbi véi chat lugng hoat dong caa nha truong.

Truéc tinh hinh trén, viéc nghién ctu Iy luan, tong két thuc tién, danh gia
dung thuc trang va tim ra nhiing giai phap hiéu qua nham nang cao chat luong doi
ngil can bo 1anh dao khoa, phong cua TCT cap tinh 1a doi hoi cap thiét hién nay.
Véi nhitng Iy do trén, nghién cau sinh quyét dinh lya chon dé tai “Chdt lwong déi
ngii cdn bé lanh dao khoa, phong ciia trwong chinh tri cdp tinh hién nay” 1am
luan &n tién s nganh Xay dung Pang va Chinh quyén nha nuéc.
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2. Muc dich, nhiém vu nghién ctru caa luan an

2.1. Muc dich cua lugn an

Trén co s& 1am rd nhiing van dé Iy luan va thuc tién vé chat lugng doi ngi
can bo lanh dao khoa, phong cua truong chinh tri cap tinh, luan 4n dé xuit phuong
huéng va nhitng giai phap chi yéu nham nang cao chat luong d6i ngii can bo 1anh
dao khoa, phong cua trueong chinh tri cap tinh thoi gian téi.

2.2. Nhiém vu nghién cvru ciia lugn an

- Téng quan céc cdng trinh khoa hoc tiéu biéu lién quan truc tiép dén dé tai luan
&n, chi ra nhitng ndi dung luan &n can ké thira dé thuc hién muc dich, nhiém vu caa
luan 4n; xac dinh nhiing ndi dung luan an can tiép tuc nghién ctu 1am sang to.

- Luan giai, 1am rd nhitng van dé Iy luan va thuc tién vé chat luong doi ngi
can bo lanh dao khoa, phong cua trudng chinh tri cap tinh.

- Khao sat, danh gia thuc trang chat luong d6i ngii can bo lanh dao khoa,
phong cuaa trudng chinh tri cap tinh tir nam 2018 dén nay; chi ra uu diém, han ché,
nguyén nhan va nhitng van dé dit ra vé chat luong doi ngii can bo lanh dao khoa,
phong caa truong chinh tri cap tinh.

- Du béo nhitng yéu té thuan loi, kho khin tac dong dén nang cao chat luong
d6i ngii can bo 1anh dao khoa, phong cia truong chinh tri cap tinh thoi gian ti.

- Pé xuét phuong hudng va nhiing giai phap chii yéu nham nang cao chét luong
doi ngil can bo 1anh dao khoa, phong ciia truong chinh tri cap tinh thoi gian tai.

3. P6i twong va pham vi nghién ciru cia luan an

3.1. Poi twgng nghién ciru

Chat luong doi ngil can bo 1anh dao khoa, phong cua trudng chinh tri cap tinh.

3.2. Pham vi nghién ciru

- Pham vi vé khdng gian: Luan an nghién ctiu chat luong doi ngii can bo 1anh dao
khoa, phong ciia 63 truong chinh tri cp tinh tir nam 2018 dén 30/6/2025 va nghién ciu
chit luong doi ngii can bo lanh dao khoa, phong cua 34 trudng chinh tri cap tinh sau khi
sap nhap theo chu truong Nghi quyét sb 202/2025/QH15 tir 01/7/2025.

- Pham vi vé thoi gian: Luan an khao sat, nghién ctu vé chat luong doi ngii can bo
lanh dao khoa, phong cta trudng chinh tri cap tinh tir nam 2018 dén nay. Viéc lya chon
méc thoi gian nam 2018 xuat phat tir viéc Ban Bi thu ban hanh Quy dinh sé 09-
QPi/TW ngay 13/11/2018 vé chitc nang, nhiém vu, t6 chirc bo may cia trudong chinh
tri tinh, thanh phd truc thudc Trung wong, tao co s& chinh tri, phap Iy quan trong cho
viéc kién toan t6 chirc bo may, xac dinh rd vi tri, chic nang, nhiém vu cta céc khoa,
phong va yéu cau xay dyng, chuan héa doi ngii can bd lanh dao khoa, phong;
phuong hudéng va giai phap dé xuat trong luan &n c6 gia tri ¢én nam 2035.
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4. Co 56 1y luin, thye tién va phwong phap nghién ctru cta luan an

4.1. Co so Iy ludn

Pé tai luan an duoc nghién ciu trén co sd cha nghia MAc - Lénin, tu tuong HO
Chi Minh va quan diém cua Dang Cong san Viét Nam vé can bo va xay dung doi ngii
can bo.

4.2. Co sé thuec tién

Co so thyc tién caa luan an 1a thuc trang chat luong doi ngii can bo 1anh dao
khoa, phong cuaa trudng chinh tri cap tinh tir nim 2018 dén nay.

4.3. Phwong phap nghién cuu

Luan an stir dung phuong phap luan ciaa chu nghia duy vat bién chirtng Mac -
Lénin va str dung tong hop cac phuong phép nghién cttu cia khoa hoc chinh tri va
khoa hoc lién nganh, nhu: Phuong phéap hé théng héa; phuong phap phan tich két
hop t6ng hop; phuong phap quy nap va dién dich; phuong phap théng ké, so sanh;
phuong phép diéu tra x& hoi hoc; phuong phéap tong két thuc tién.

Luan an c6 su ké thira két qua nghién ciu caa cac cdng trinh khoa hoc di cong
bé c6 lien quan dén dé tai; tham khao céc béo céo, céc so lidu thdng ké co lién quan
dén dé tai tir nam 2018 dén nay.

5.'Y nghia ly luan va thuc tién cia luan an

5.1. Y nghia Iy lugn

Két qua nghién ctu cua luan an gop phan lam ré thém nhitng van dé ly luan
vé chat lugng d6i ngii can bd 1anh dao khoa, phong cua trudng chinh tri cap tinh.

5.2. Y nghia thuc tién

Két qua nghién cau caa luan an co thé duoc sir dung trong qué trinh nang cao
chét lugng ddi ngii can bo lanh dao khoa, phong caa trudng chinh tri cap tinh; két
qua nghién ciu cua luan an con cd thé duge dung lam tai liéu tham khao phuc vu
giang day, nghién ctiu khoa hoc, hoc tap tai cac truong chinh tri cap tinh,trung tam
chinh tri cap x4 trong ca nudc.

6. Pong gép mai vé mit khoa hoc ciia ludn an

Mgt 13, luan an xay dung khai niém trung tdm: Chat luong d6i ngii can bo
lanh dao khoa, phong cua TCT cap tinh 1a tong hop cac gia tri vé sé lugng, co
cau, pham chat chinh tri, dao dtc, trinh d6 moi mat, ning luc, phong cach lam
viéc, ¥ thuc to chuc, ky luat va uy tin, dugc thé hién & két qua thuc hién nhiem
vu, gop phan truc tiép vao viéc nang cao vi thé va uy tin cua nha truong trong
HTCT dia phuong.

Hai 13, luan &n 1am rd nhitng van dé dat ra vé chat luong d6i ngii can bo Ianh
dao khoa, phong cua TCT cép tinh, nhat 14 mau thudn giita yéu cau ngay cang cao
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trong thuc hién chitc trach, nhiém vy véi nhiing han ché vé pham chat, ning luc
cua doi ngii can bo l1anh dao khoa, phong.

Ba la, luan &n phén tich, luan giai 02 giai phdp mdéi mang tinh d6t pha
nham nang cao chit luong d6i ngii can bo lanh dao khoa, phong cua TCT cap
tinh thoi gian téi: 1) Xay dung b tiéu chi danh gia chat luong doi ngil can bo
1anh dao khoa, phong cua TCT cap tinh; 2) Thuc hién tét cac khau trong cong
tac can bo d6i véi can bo 1anh dao, quan ly.

7. Két cau cha luan an

Ngoai phan m¢ dau, két luan, danh muc cac cong trinh nghién ctu khoa hoc
da cong bd cua tac gia co lién quan dén luan an, danh muc tai liéu tham khao va
phu lyc, luan 4n gom 4 chuong, 9 tiét.

Chuong 1
TONG QUAN TINH HINH NGHIEN CUU LIEN QUAN
PEN PE TAI LUAN AN

1.1. CAC CONG TRINH NGHIEN CUU O NGOAI NUOC

1.1.1. Céc cong trinh nghién ciru lién quan dén truong chinh tri cap tinh

Frank N. Pieke (2010), Cadres, Cadre Training and Party Schools (Can bé, dao
tao can bo va cdc truong dang), trong sach The Good Communist: Elite Training and
State Building in Today’s China (Nguoi Cong san mau muc: Pao tao doi ngll 1anh dao
cap cao va xay dung nha nuéc Trung Qudc hién nay), Cambridge University Press.

Charlotte P. Lee (2015), Training the Party: Party Adaptation and Elite Training in
Reform-era China (Pdo tao Péng: Sy chinh don Pdng va dao tao, boi dudng déi ngii can
b6 dig ddau ¢ Trung Qubc thoi ky cdi cach), Cambridge University Press.

Seidle, B.; Fernandez, S.; Perry, J.L. (2016), Do Leadership Training and
Development Make a Difference in the Public Sector? (Pdo tao va Phdt trién Lanh dao
co tao ra su khac biét trong khu viee cong khong?), Public Administration Review

Marathe, G.; Gupta, R.K.; Ramachandra, A.S. (2023), Transformational
Leadership: Role of the Public Administration Training Institutes (Lanh dao
chuyén doi: Vai tro cia cdc Vién Pdo tao Qudn 1y Nha nudce), Springer.

Phong Nghién ctru Truong DPang tinh Son Pong (2024), Kham pha sy phat
trién tich hop, ndi ham va chdt heong cao cua Trwong Pdng tinh Son Péng, Nxb.
Hoc vién Hanh chinh Quéc gia.

Zhifang Zhou, Litian Zhu, Shangjie Han & Huixiang Zeng (2025), Ideological
and Political Baptism and Corporate Social Responsibility: Evidence From the
Party School Experience of Chinese Executives (Boi dwdng tw tuéng chinh tri va
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trach nhiém xa héi ciia doanh nghiép: Bang chimg tir kinh nghiém hoc tai trirong
dang cua cdc lanh dao doanh nghiép Trung Quéc), International Journal of Finance
& Economics.

Ly Lam (2025), Thiét ké 19 trinh xdy dung hé thong théng tin héa Truong
Pang, Nxb. Pai hoc Lam nghiép Pong Bic.

Nhom nghién ctru (2025), Sdch xanh vé Think Tank Trieong Pdang tinh Tir
Xuyén: Nghién civu thiee tién vé phat trién diéu phoi khu vuee tinh Tir Xuyén, NXb.
Hoc vién Hanh chinh Quéc gia.

1.1.2. Céac cong trinh nghién ciru lién quan dén ddi ngi giang vién, dji
ngii can bd linh dao cia trudng chinh tri cip tinh, chit lwong ddi ngii can bd
lanh dao cia trwong chinh tri cap tinh

Shugin Xu (2016), School Leadership, Citizenship Education and Politics in
China (Lanh dao trudng hoc, gido duc cong dan va chinh tri ¢ Trung Quéc),
Publisher Springer Singapore, 23 August 2016.

Banh Banh (2020), Nghién cizu thuc trang phat trién gido duc, ddo tao phap
lugt cho can bé lanh dao Truong Pang - trwong hop Truong Pang tinh Hé Nam,
Tap chi Hoc bao Truong Bang Thanh uy Thanh D6.

Clive Dimmaock (2020), School leadership roles and standards: observations from the
International Study of Teacher Leadership (Vai tro va tiéu chudn linh dao truong hoc: Quan
sdt tir Nehién cinu quoc té vé Linh dao gido vién), Xuat ban trong khudn kho nghién ctu ciia
UNESCO va c4c t6 chic lién két vé quan tri gido duc toan cau.

Organisation for Economic Co-operation and Development (2020),
Leadership Development in Government: Fixed Roles or Fluid Capabilities? (Phat
trién néng lwc lanh dao trong Chinh phu: Vai tro cé dinh hay Nang luc linh hoat?),
OECD Publishing, Paris.

Tur Hong Mai (2021), Research on the method of building the faculty team at
the grassroots level Party school (Nghién ciru phurong thurc xay dung doi ngii giang
vién trieong Bdng cdp co sé), Tap chi Cong tac Vin phong, s6 5.

Cao Hiéu Ninh (2021), The competencies and qualities that faculty members of
the Party School need to have in the new era (Nang Iuc va pham chat ma giang vién
Truong Dang can c6 trong thoi dai méi), Tap chi Vin ton duyét san, s6 8.

Chu Ping Van (2021), Thuc tién, kinh nghiém va nhiing goi mé tir cong tac
xay dung doi ngii nhan tai cua Truong Pang tinh Thanh Hai, Tap chi Ban Pang -
An ban Khoa hoc xa hoi va Nhan van.

Warman, Soerjo Adi Poernomo, Lorensius Amon (2021), Leadership Style
and Principal Supervision in Improving Teacher Performance at State High Schools
in Kutai Kartanegara Regency, East Kalimantan Province, Indonesia (Phong cach
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lanh dao va sy gidm sat cua hiéu trudng trong viéc nang cao hiéu qua giang day cua
gidao vién tai cac truong cong lap ¢ huyén Kutai Kartanegara, tinh Pong
Kalimantan, Indonesia), EduLine: Journal of Education and Learning Innovation.

Abdul Karim; Agus Agus; Nunung Nurnilasari; cung cac cong su (2023), A
study on managerial leadership in education: A systematic literature review
(Nghién citu vé lanh dao qudn Iy trong gido duc: Mt téng quan hé thong céc tai
lieu), Heliyon — Elsevier, Volume 9, Issue 6, e16834.

Chenyangzi You; Siti Rahmah Awang; Yuping Wu (2024), Bibliometric
analysis of global research trends on higher education leadership development
(Phan tich sé liéu thu vién vé xu hwéng nghién citu todn cau vé phat trién lanh dao
trong gido duc dai hoc), Discover Sustainability, Springer Nature.

Garry C. Bastasa va Reynaldo B. Guhao Jr. (2024), Principal Leadership,
Political Skills and Teacher Empowerment (Lanh dao hiéu truong, Ky nang chinh
tri va Su trao quyén cho giéo vién), European Journal of Education Studie.

Truong Pang tinh Quang Bong (Hoc vién Hanh chinh Quang Dong) (2025), Tro
thanh nguoi can bg Trwong Dang mau myc, Nha xuat ban Nhan dan Quang Pong.

Pam Tinh (2025), Phdn tich con dwong xay dyng, phat trién déi ngii giang vién
Truwong Pdng dia phwong trong thoi dai méi, Tap chi Nhan vat thoi dai, s6 32.

Yulian Zheng, Shuangye Chen, Yansi Hou (2026), The mechanism and
impact of cross-school networks on principals' professional capital: A qualitative
study on Master Principal Studios in China (Co ché va tdc dong cia mang ledi lién
triwong doi véi von chuyén mon cua hiéu trwong: Nghién cizu dinh tinh vé céc
xuéng thyc hanh danh cho hiéu frwong xudt sdc tai Trung Quéc), British
Educational Research Journal, 04 February 2026.

1.2. CAC CONG TRINH NGHIEN CUU O TRONG NUOC

1.2.1. Céc cong trinh nghién ciru lién quan dén truong chinh tri cap tinh

Nguyén Vin Thang, Cam Thi Lai, Nguyén Thi Thanh Nhan (Cha bién) (2020),
Céng tac trwong chinh trg, thyec tién va kinh nghiém, Nxb. Ly luan Chinh tri, Ha Noi.

Nguyén Thai Binh, L& Thi Tinh (2021), Vai trd cia trwong chinh tri cdp tinh
trong nhdn dién, ddu tranh phan bdc cdc quan diém sai trdi, thi dich, bao vé nén tang
te tuong Cuia Pang, Tap chi Quan 1y nha nudc, sé diang ngay 18/05/2021.

Nguyén Thi Bich Lan (2021), Tao déng luc lam viéc cho gidng vién cac
trwong chinh tri tinh, thanh phé truc thuge Trung wong, Luan &n Tién si Quan
ly cdng, Hoc vién Hanh chinh Quéc gia, Ha Noi.

Nguyén Thi Thanh Nhan (2022), Xay dung truong chinh tri chudn, tao budc
dot phd trong céng tac dao tao, boi dwdng can bé co sé, Tap chi Ly luan chinh tri
va truyén théng, s dang ngay 28/09/2022.
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Hoang Dinh Trung, Vit Ngoc Hoang, Hoang Thi Chau Yén (Chu bién) (2022),
Céng tdc dao tao Trung cap Iy ludn chinh tri trong diéu kién cugc Cach mang cong
nghiép lan thi zue tai Trieong Chinh tri tinh Nam Dinh, Nxb. Ly luan chinh tri, Ha Noi.

Nguyén Thi Thanh Nhan (2023), Trwong chinh tri cdp tinh sau hai nam thuc
hién Quy dinh vé trong chinh tri chudn, Tap chi Ly luan chinh tri dién ttr, sé dang
ngay 15/11/2023.

Nguyén Quy Ptc, Dwong Thi Hong Van, Vii Thi Hau, Hoang Minh
Tuin; Nguyén Trung Thanh (2025), Xay dwng Trwong Chinh tri Hodng Vin
Thy tinh Lang Son dat chudn theo Quy dinh sé 11-OP/TW cia Ban Bi thw -
Thuc trang va giai phap, Nxb. Ly luan chinh tri, Ha Noi.

Ngd Tuan Nghia, Lam Qudéc Tuin, Ly Viét Quang, Tuong Duy Kién,
Nguyén Vin Hung (2025), Vdn dung néi dung tac pham “Kién quyét, kién tri dau
tranh phong, chdong tham nhiing, tiéu cwc, gop phan xay dung Pdng va Nha nudc ta
ngay cang trong sach, viing manh” ciua Téng Bi thw Nguyén Pha Trong trong
nghién ciu, gidng day tai Truwong Chinh tr; tinh, cac Trung tdm Chinh tri cap
huyén trén dia ban tinh Tuyén Quang, Nxb. Ly luan Chinh tri, Ha Noi.

Nong Thi Ngoc Ha; Pang Van Diing; Nguyén Thi Oanh; Trinh Thi Anh
Hoa; Poan Thi Van Thuy (2025), Truong chinh tri Hoang Dinh Giong ndng cao
chdt lwong cong tac giang day, Nxb. Ha Nbi.

Duong Huong Son, Thai Thi Hong Minh, Hoang Tién Diing, Ngo Thi Thu
Ha; Nguyén Hitu Théanh (2025), Xay dung trirong chinh tri chudn va mét sé kinh
nghiém trong qudn 1y ddo tao, béi dwong; giang day; nghién cizu khoa hoc va tong
két thuc tién & Truong Chinh tri L& Dudn, Nxb. Ly luan chinh tri, Ha Noi.

1.2.2. Céc cong trinh nghién ciru lién quan dén chat lwong ddi ngii giang
vién, di ngii can bd lanh dao cha trwong chinh tri cip tinh, chat luweng ddi
ngii can b lanh dao cia trwong chinh tri cap tinh

Nguyén Manh Hai (2018), Phat trién déi ngii giang vién truwong chinh trj cac
tinh mién ndi phia Bdc ddp ing yéu cau déi méi giao duc 1y lugn chinh tri, Nxb.
Lao dong, Ha Noi.

Nguyén Van Thang (Chu bién) (2019), X8y dung déi ngii can bé lanh dao, quan ly
cua hé thong trueong chinh tri cdp tinh hién nay, Nxb. Ly luan chinh tri, Ha Noi.

Nguyén Van Thang (2019), X4y dung doi ngii can bo lanh dao, quan 1y cac truong
chinh tri cap tinh, Tap chi T6 chtic Nha nuéc, 2019.

Hoc vién Chinh tri quoc gia H6 Chi Minh va Tinh ay Thanh Héa (2019), Xay
dung trieong chinh tri chudn ddp g yéu cdu doi méi cong tdc ddo tao, boi duong
can bg va nghién cizu khoa hoc trong giai doan hién nay: Ky yéu Héi thao khoa
hoc cdp Bg, Nxb. Ly luan Chinh tri, Ha Noi.
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Truong Thi Thong, Nguyén Van Thang (2019), Xay dung ddi ngii can bo 1anh
dao, quan 1y cac truong chinh tri cdp tinh, Tap chi Ly luan chinh tri dién tt, sé dang
02/4/2019.

V6 Minh Hiéu (2023), Néng cao néng lwc tw duy Iy ludn cho gidang vién cac
trirong chinh tri tinh khu viee Pong bang song Ciru Long trong giai doan hién nay,
Luan an Tién si Triét hoc, Hoc vién Khoa hoc X4 hoi, Ha Noi.

Nguyén Pinh Thuan, Cam Thi Lai, L& Thi Thu Thao, Tran Ngoc Nhiéu,
Nguyén Thi Hong Van (2023), Nang cao chdt heong di ngii giang vién, gan ly
lugn véi thyee tién trong cong tac giang day tai cdc trieong chinh tri giai doan hién
nay, Nxb. Pa Ning.

Vi Thi Hoa, Mai Hai Bang (2024), Nang cao chat lwong doi ngii can bo,
gidng vién ddp wng yéu cau xay dung Trwong chinh tri chudn (Qua thuc tién
Trieong Pdo tao can bé L& Hong Phong Thanh pho Ha Néi), Tap chi Ly luan chinh
tri dién tir, s6 dang ngay 28/09/2024.

Tran Thi Thu Lan (2024), Chdt lwong déi ngii gidng vién trwong chinh tri ¢ duyén
hai mién Trung hién nay, Luan &n tién si chuyén nganh Xay dung Pang va chinh quyén
nha nudc, Hoc vién Bo chi va Tuyén truyén.

Nguyén Thé Sang (2024), Chdt lwong ddi ngii gidng Vién ciia truong chinh tri
tinh, thanh phé giai doan hién nay, Luan &n Tién si chuyén nganh Xay dung Dang va
Chinh quyén nha nuéc, Hoc vién Chinh tri qudc gia Ho Chi Minh, Ha Noi.

Pham Van Hung (2025), Chdt lwong doi ngii giang Vién Cia cdc truong dai hoc
viing Bac Trung B¢ giai doan hién nay, Luan an Tién s nganh Xay dung Pang va
Chinh quyén nha nuéc, Hoc vién Chinh tri quéc gia H6 Chi Minh, Ha Noi.

Pham Tién Hung (2025), Nang cao chdt lwgng dao tao, boi duwéng cua
Truong Chinh tr; tinh Yén Bai trong tinh hinh méi, Tap chi Ly luan chinh tri va
truyén thdng, so dang ngay 15/04/2025.

1.3. KHAI QUAT KET QUA CUA CAC CONG TRINH NGHIEN CUU LUAN
AN KE THUA VA NHUNG VAN PE LUAN AN TAP TRUNG NGHIEN CcUU

1.3.1. Khai quat két qua ciia cac cong trinh nghién ciu luan an ké thira

Tong quan cac cdng trinh nghién ciru trong va ngoai nude lién quan dén TCT
cap tinh, doi ngii giang vién va doi ngii can bo lanh dao, quan Iy cta cac TCT cap
tinh cho thiy van dé nay da duoc quan tdm nghién cuau, tiép can dudi nhiéu goc do
khac nhau, dat duoc nhirng két qua quan trong ca vé ly luan va thyc tién. Nhiing két
qua d6 13 co s quan trong dé luan an ké thira, phat trién khi nghién cau vé chat
luong d6i ngii can bo 1anh dao khoa, phong cia TCT cap tinh hién nay.

Thet nhdt, vé phuwong dién Iy ludn, céc cong trinh nghién ctru da gop phan 1am ro
vi tri, vai trd ciia TCT cép tinh trong hé théng chinh tri, khang dinh day 13 co s DT, BD
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can bo cua Pang, dong thoi 14 trung tam nghién ciu ly luan, tong két thyc tién va tham
muu cho cap ty dia phuong. Nhiéu cong trinh d hé théng hoa va bude dau 1am rd cac
khéi niém lién quan dén xay dung doi ngii giang vién va doi ngii can bd lanh dao, quan
Iy trong nha trudng; xac dinh cac tiéu chi co ban danh gia chat luong d6i ngii nhu: pham
chat chinh tri, dao dtic nghé nghiép, trinh d6 chuyén mén, ning luc su pham, ning luc
nghién ciu khoa hoc va ning luc to chac, quan ly. Mot sé nghién ctu tiép can tir goc do
xay dung Pang da luan giai mdi quan hé giita cong tac can bo véi chat luong hoat dong
cta treong chinh tri; 1am rd yéu cau chuan héa tiéu chuan chic danh, hoan thién quy
hoach, BT, BD va danh gia can b 1anh dao, quan 1y trong méi truong dao tao ly luan
chinh tri. Nhitng két qua ndy tao nén tang ly luan quan trong dé luan an tiép tuc ké thura
va phat trién khung nghién ctu vé chét luong doi ngii can bo lanh dao khoa, phong.

Thet hai, vé phirong dién thyc tién, cac cong trinh nghién ctu da phan anh
trong dbi toan dién thuc trang hoat dong cua cac TCT cap tinh trong bdi canh trién
khai Quy dinh s6 11-QB/TW ngay 19/5/2021 cua Ban Bi thu vé TCT chuan va cac
yBu cau méi ddi vai viéc xay dung TCT cap tinh hién nay. Di voi d6i ngii can bo,
giang vién va can bo lanh dao, quan ly, nhiéu nghién ciu chi ra nhitng chuyén bién
tich cuc nhu: ban linh chinh tri ngay cang vimg vang; trinh do chuyén mon dugc
nang cao; phuong phap giang day timg budc doi méi; cong tic NCKH va tong két
thuc tién dugc chd trong hon. Bong thoi, cac nghién ciru ciing da nhan dién nhiing
han ché nhu co cau doi ngii chua hop 1y; ning luc NCKH va tong két thuc tién con
chua dong déu; tu duy quan Iy hién dai va kha ning ung dung cdng nghé thong tin va
chuyén doi s6 con han ché; co ché danh gid va st dung can bo chua that s gan véi
chat luong thuc chat. Nhitng danh gia ndy cung cdp co sd thuc tién quan trong dé
luan &n tiép tuc khao sat, phan tich sau hon chit lugng d6i ngii can bd 1anh dao khoa,
phong trong bdi canh méi.

Thit ba, vé phuong dién dinh hwong gidi phap, cac cong trinh nghién ciu da dé
Xut nhiéu nhém giai phap nham nang cao chat lwong doi ngii giang vién va can b 1anh
dao, quan Iy TCT cap tinh, tap trung vao hoan thién tiéu chuan chic danh va hé théng
tiéu chi danh gia; d6i méi cong tac quy hoach, tuyén chon, BT, BD va str dung cén bo;
tang cuong gan Iy luan voi thyuc tién; nang cao nang luc nghién cau khoa hoc; hoan
thién co ché, chinh sach tao dong luc; va day manh @ng dung cdng nghé thong tin,
chuyén doi so trong quan 1y va dao tao. Cac dé& xuat ny c6 gia tri tham khao, goi mo
quan trong, tao tién dé dé luan an ké thira ¢ chon loc va phét trién hé théng giai phéap
pht hop véi ddi twong nghién ciu cu thé.

Bén canh nhiing két qua da dat dwoc, tong quan cac cong trinh cho thay van con
nhiting khoang tréng nghién cau can tiép tuc lam rd:
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Thi nhat, phan 16n cac nghién ctu tap trung vao doi ngii giang vién hodc doi ngii
can bo 1anh dao, quan ly néi chung cia TCT, chua c6 cong trinh nao nghién ctiru chuyén
biét, hé thong va toan dién vé chat luong doi ngii can bo 1anh dao khoa, phong, 1a bo
phan tryc tiép tham muu, t6 chire, diéu hanh cac hoat dong cua TCT cap tinh. Do do,
chua c6 nghién ctiiu ndo xay dung duoc khung Iy luan vé “chat lugng doi ngii can bo
1anh dao khoa, phong” mét cach doc 1ap voi day du noi ham, cau tric va hé thdng tiéu
chi danh gia phu hop véi didc thi ciia co sé dao tao LLCT va yéu cau xay dung TCT dat
chuan.

The hai, chua c6 nghién ciiu ndo khao sat twong ddi toan dién thuc trang chat
lwong doi ngii can bd 1anh dao khoa, phong gan véi hé thong tiéu chi cu thé va phan tich
su méi quan hé giira chat lugng doi ngii nay vai chat luong dao tao, NCKH va muc do
dap tng tiéu chuan TCT dat chuan.

Thir ba, cc giai phap da d& xuat chi yéu mang tinh khai quat chung cho doi ngii
giang vién hoic can b lanh dao, quan 1y toan trudng, chua cu thé hda theo chirc nang,
nhiém vu va dic thd hoat dong caa can b 1anh dao khoa, phong trong bdi canh chuyén
do6i s6 va yéu cau nang cao chat luong TCT cap tinh dap ung cac yéu cau nhiém vu
trong bbi canh méi hién nay.

Nhiing khoang trong d6 chinh 13 co so dé luan an xac dinh r& hudéng nghién cau,
tap trung lam sdu sic hon ca Vvé Iy luan va thuc tién, dong thoi @& xuat hé thdng giai
phap dong bo nham nang cao chat lugng doi ngii can bd lanh dao khoa, phong cia TCT
cap tinh trong thoi gian téi.

1.3.2. Nhitng van dé luan an tap trung giai quyét

Thiz nhdt, nghién cau, luan giai va 1am sang té nhitng van dé Iy luan vé chat
lugng ddi ngii can bo 1anh dao khoa, phong cia TCT cap tinh. Trong do, tap trung
lam rd khai niém, chtc ning, nhiém vu, vi tri, vai tro va dic diém cua TCT céap
tinh; khai niém, vi tri, vai trd va dic diém caa doi ngii can bo lanh dao khoa, phong;
xay dung va luan giai khai niém chét lugng d6i ngii can bo lanh dao khoa, phong
cia TCT cap tinh; xac dinh ndi ham, tiéu chi danh gia chat lugng, cac yéu to tac
dong dén chat luong do6i ngii can bo lanh dao khoa, phong cua TCT cap tinh; dong
thoi 1am rd noi dung, yéu cau va nhiing van dé cd tinh nguyén tac trong nang cao
chat luong ddi ngii can bo lanh dao khoa, phong caa TCT cap tinh.

Thet hai, khao sat, phan tich va danh gia thuc trang chat lugng d6i ngii can bo
lanh dao khoa, phong cua TCT cap tinh giai doan tir nim 2018 dén nay. Nghién ctu
tap trung danh gia thuc trang vé co cau, so lugng, pham chat chinh tri, dao duc, 16i
séng, trinh d6, ning luc lanh dao, quan Iy, két qua thuc hién chuc trach, nhiém vu va
muc do dap tng yéu cau do6i mai cua doi ngii; dong thoi phan tich thuc trang chat
luong d6i ngii can bo 1anh dao khoa, phong cua TCT cap tinh, chi rd nhitng két qua
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dat duoc, han ché, bat cap, nguyén nhan caa nhitng han ché va nhiing van dé thuc
tidn dat ra can tiép tuc giai quyét.

The ba, nghién ctu du bao nhitng nhan té va xu huéng tac dong dén chat
lwong doi ngii can bo lanh dao khoa, phong cua TCT cap tinh trong thoi gian téi.
Trén co s& phan tich bbi canh méi, yéu cau d6i mai hé thong TCT, xay dung doi
ngil can bd va chuyén dbi sb trong gido duc, dao tao, luan an xac dinh nhiing thuan
loi, khé khin, co hoi, thach thire va phuong hudng nang cao chat luong doi ngii can
b6 lanh dao khoa, phong dap tng yéu cau nhiém vu trong giai doan mai.

Ther re, @& xuét hé thdng giai phap dong bo, kha thi nham nang cao chat
lwong ddi ngii can bo lanh dao khoa, phong cia TCT cép tinh. Céc giai phap duoc
xay dung trén co s& ly luan va thuc tién di nghién ctu, bdo dam tinh toan dién,
dong bo, kha thi, gan véi yéu cau xay dung doi ngii can bd 1anh dao, quan Iy co
pham chét chinh tri vimg vang, dao dtrc trong sang, nang lyc lanh dao, quan Iy va
chuyén mon dap ung yéu cau phat trién TCT cap tinh trong giai doan méi.

Chuong 2
NHUNG VAN PE LY LUAN VA THUC TIEN VE
CHAT LUQNG POI NGU CAN BQO LANH PAO KHOA, PHONG
CUA TRUONG CHINH TRI CAP TINH HIEN NAY

2.1. TRUONG CHINH TRI CAP TINH VA POI NGU CAN BQ LANH PAO
KHOA, PHONG CUA TRUONG CHINH TRI CAP TINH

2.1.1. Trwong chinh tri cap tinh - khai niém, chirc ning, nhiém vu, to
chirc bd may, vai tro va dic diém

2.1.1.1. Khdi ni¢m

Truong chinh tri cd'p tinh la don vi suw nghiép truc thudc tinh uy, thanh uy, dat
duoi su lanh dao, chi dao truc tié}), toan dién va thuong xuyén cua ban thuong vu tinh uy,
thanh ty; cé chire nang t6 chire dao tao, boi dudong can bé lianh dao, quan Iy cdc co quan,
don vi ciia hé thong chinh tri xd, phuong, dic khu; cdn bd, cong chike, vién chire, nguoi
lam viéc & cde hdi quan chiing dirge Pdng, Nha miede giao nhiém vu & dia phirong va theo
phdn cdp nhiém vu dio tao vé Iy lugn chinh tri; dong thoi tham gia tong két thiec tién,
nghién ciru khoa hoc vé xdy dung Dang va hé thong chinh tri & dia phuong.

2.1.1.2. Chire ning, nhigm vu ciia truwong chinh tri cdp tinh

* Chike néng ciia trong chinh tri cdp tinh

Chtc ning ctia TCT cap tinh duoc quy dinh tai khoan 2, Biéu 1 Quy dinh s6
393-QD/TW ngay 05/01/2026 vé chirc nang, nhiém vy, t6 chic bo may caa TCT
tinh, thanh phé tryc thuoc Trung wong:
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* Nhiém vu cua truong chinh tri Ccfp tinh

Theo Quy dinh s6 393-QB/TW, nhiém vu cua TCT cap tinh duoc xac dinh dua
trén yéu cau chuan hoa va hién dai hoa cong tac dao tao can bo, bao gébm céc nhom
nhiém vu trong tdm sau: Mét 13, thuc hién cong tac dao tao can bo lanh dao, quan ly.
Hai 13, thuc hién cong tac bdi dudng can bo lanh dao, quan ly. Ba I3, cha tri, phdi hop
Vi cac co quan trong HTCT thyc hién cong tac DT, BD. Bon 1, chu trong tong két
thuc tién va nghién ctu Iy luan. Nam la, thuc hién vai trd tham muu va tu van chinh
sach cho cép uy, chinh quyén. Sau 13, truc tiép tham gia cong tac tu tudng caa cap uy.

2.1.1.3. Té chitc bg may ciia trromg chinh tri cdp tinh

Mgt 13, nguyén tac thanh ldp cdc don vi truc thugc: Nguyén tic cot I8i
trong t6 chtc bo may 1a bao dam tinh tinh gon, hiéu qua, tranh dan trai: “Téi
thiéu c6 7 ngudi moi lap mot dau méi (khoa, phong va tuong duong); khoa,
phong c6 dudi 10 nguoi duoc bd tri cap truong va 1 cip phd; tir 10 ngudi tro 1én
duoc bd tri khéng qua 2 cap pho™.

Hai la, co cdu lanh dao: Hién nay, co cdu lanh dao cua cac TCT cap tinh sau
sap nhap. “Lanh dao gom: Hiéu truong va khong qué 02 pho hiéu truong; Truong
Pao tao can bo Lé Hong Phong thanh phé Ha Nbi ¢ khong qué 03 Phd Hiéu truang.
Péi véi cac truong chinh tri tinh, thanh phd thudc dién hop nhat, sp nhap thuc hién
theo két luan cua Bo Chinh tri, Ban Bi thu vé dinh huéng sé lugng cap phé cua co
quan, t6 chic trong hé théng chinh tri”.

Ba la, co cdu céc khoa, phong chuyén mén: Theo Diéu 3, Quy dinh s 393-
QP/TW ngay 05/01/2026 cua Ban Chap hanh Trung wong: TCT tinh, thanh phé
duoc thanh 13p téi da 05 khoa, phong.

Bon 1&, bién ché va co cdu déi ngii can bé: Bién ché cia TCT do ban thuong
vu tinh ay quyét dinh, pht hop vdéi tiéu chuan chac danh va vi tri viéc 1am nham
nang cao hiéu luc hoat dong.

2.1.1.4. Vai tro cia trwong chinh tri cdp tinh

Mgt 13, truong chinh tri cap tinh déng vai trd quan trong trong cong tac BT, BD
d6i ngil can bo, céng chire, vién chac cia HTCT cap tinh. Hai 13, gop phan trong cong
tac NCKH, tong két thuc tién va tham muu chinh sach cho cap uy, chinh quyén dia
phuong. Ba 13, gop phin quan trong vao cong tac tu tudng cta dang bd tinh, thanh
phd. Bon 13, vai trd cia TCT cap tinh trong hé thong truong Dang.

2.1.1.5. Péc diém ciia trwong chinh tri cdp tinh

Mot la, tinh dang va tinh chinh tri sdu sac trong mo hinh td chire. Hai 14, tinh
dic thu vé dbi tuong va ndi dung dao tao. Ba 13, tinh thuc tién va tinh ung dung
khoa hoc chinh tri. Bon la, tinh mau muc va chuan héa vé vin héa truong Dang.
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2.1.2. Poi ngii can bd lanh dao khoa, phong ciia trwong chinh tri cap
tinh — khai niém, nhiém vu, vai tro va dic diém

2.1.2.1. Khéi niém doi ngii can b lanh dao khoa, phong cia trwong chinh
tri cdp tinh

Péi ngii can bé lanh dao khoa, phong cia TCT cdp tinh 14 tdp hop gom mét
6 déng vién chirc lanh dao, quan ly trong hé theng TCT cap tinh c6 nhiém vy
giang day, NCKH va diéu hanh, quan Iy moi hoat déng ciia don vi, gop phan nang
cao chat luwong DT, BD cua TCT cap tinh.

2.1.2.2. Nhiém vu cia dpi ngii can bé linh dao khoa, phong cia truwong
chinh trj cdp tinh

Mgt 13, tryc tiép tham muu cong tac DT, BD va cic hoat dong cua nha truong. Hai
13, t6 chuc thuc hién cac ké hoach, quyét dinh ciia Ban Giam hiéu truong. Ba 13, quan ly
hoat dong chuyén mon, theo ddi, danh gia va xép loai vién chuc hang thang trong khoa,
phong. Bon 13, chi dao va to chuc thuc hién cac phong trao thi dua ctia nha truong.

2.1.2.3. Vai tro dpi ngii can bé linh dao khoa, phong ciia truong chinh tri cap tinh

Mgt 13, 1a nhan té quyét dinh vao viéc chi dao thuc hién tét chirc ning,
nhiém vu cta khoa, phong. Hai 14, c6 vai trd quan trong ddi véi cong tic BT, BD
cua TCT cép tinh. Ba 14, 1a nhan té rat quan trong trong boi dudng, rén luyén nang
cao chét luong d6i ngii can bo, giang vién. Ban 13, giir vai trd quan trong trong
nang cao kién thuc LLCT va k¥ ning lanh dao, quan Iy cho hoc vién. Nam la, gop
phan quan trong nang cao chat luong hoat dong cua to chirc dang, doan thé trong
nha trudng.

2.1.2.4. Pdc diém dpi ngii cdn bp lanh dao khoa, phong cia truong chinh
tri cdp tinh

Mgt 13, phan 16n doi ngii can bo lanh dao khoa, phong caa cac TCT cap tinh
la can bo truong thanh tur thuc tién dia phuong. Hai 1a, doi ngii can bo 1anh dao
khoa, phong cua TCT cap tinh c6 trinh do chuy&n mén va ngach bac kha dong déu.
Ba la, d6i ngii can bo lanh dao khoa, phong thudng xuyén duoc boi dudng va tich
lity kién thuc thyc tién.

2.2. CHAT LUQNG POI NGU CAN BQO LANH PAO KHOA, PHONG CUA
TRUONG CHINH TRI CAP TINH — KHAI NIEM, CAC YEU TO QUY PINH VA
TIEU CHi PANH GIA

2.2.1. Khai niém chat hrong ddi ngii can b lanh dao khoa, phong cia
trwong chinh tri cip tinh

Chdt lwong déi ngii can b lanh dao khoa, phong ciia TCT cdp tinh la tong
hop nhitng gid tri phan dnh mirc d¢ ddp g yéu cau vé sé lwong, co cdu, pham
chdt chinh tri, dao ditc, 16i So”'ng, trinh do chuyén mon, ly lugn chinh tri, nang luc
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lanh dao, quan 1y, phong cdch lam viéc, y thirc t6 chire, ky ludt va uy tin cia déi
ngi, dwoc biéu hién thong qua kha nang va két qua thuc hién chure trach, nhiém vu
dwoc giao, ddp iing yéu cau PT, BD, nghién ciru khoa hoc, tong két thyc tién cia
nha trieong, g6p phan nang cao chat lwong hoat ddng, vi thé va uy tin ciia TCT cdp
tinh trong HTCT dia phuong.

2.2.2. Cac yéu t6 quy dinh chat lwong ddi ngii can bd lanh dao khoa,
phong cia truwdng chinh tri cip tinh

Mdt 13, chua truong, dudng 16i caa Bang, chinh sach, phap luat ciia Nha nudc
vé cong tac can bo; quy dinh, hudng dan cua Hoc vién Chinh tri quéc gia Ho Chi
Minh vé trudng chinh tri chuan. Hai 13, su lanh dao cua cac tinh uy, thanh uy. Ba
Ia, vai tro cua co quan quan ly doi ngii can b lanh dao khoa, phong cua truong
chinh tri cap tinh. Bon 13, c6ng tac can bo dbi véi can bo lanh dao khoa, phong cua
truong chinh tri cap tinh. Nam la, kha nang tu dudng rén luyén cia doi ngii can bo
lanh dao khoa, phong cta trudng chinh tri cap tinh. Sau 1a, moi truong lam viéc

2.2.3. Tiéu chi danh gia chat lwong ddi ngii can bd lanh dao khoa, phong
ciia trudng chinh tri cap tinh

2.2.3.1. Mic dp hop Iy ciia sé lwong va co cdu dpi ngii cdn bg linh dao khoa,
phong ciia trwong chinh tri cdp tinh

Truéc hét, vé s6 luong, doi ngii 1anh dao khoa, phong phai da dé dam duong
khéi luong cong viéc ngay cang 16n trong bdi canh méi. Thir hai, Vé co ciu, can danh
gi trén nhiéu phuong dién.

2.2.3.2. Pham chat chinh tri; dao ditc, 161 séng; y thirc té chic ky lugt; phong
cach, 12 1i 1am viéc

Truéc hét, vé pham chat chinh tri, can bo lanh dao khoa, phong phai tuyét doi
trung thanh véi nén tang tu tuong cia Pang, kién dinh con dudng di 1én chu nghia x4
hoi, bao vé viing chic Cuong linh, Diéu 1¢ va cac nghi quyét cua Bang. Thi# hai, vé
pham chat dao duc va 16i song, yéu té tao nén niém tin va su né phuc caa déng nghiép
va hoc vién. Thiz ba, y thiic to chtc ky luat 1a thude do ban linh va tinh than tréch
nhiém. Tht zu, phong cach va I& 16i 1am viéc.

2.2.3.3. Trinh dp moi mdt, nang lyc lanh dgo, quan ly cia doi ngii can bg 1anh
dao khoa, phong ciia truong chinh tri cdp tinh

Truéc hét, trinh d6 moi mat ctia can bo 1anh dao khoa, phong phai dap g chuan
hoa theo quy dinh. Bén canh @6, trinh d6, nang lyc lanh dao va quan ly 1a yéu t6 quyét
dinh sy thanh cong. Hon nita, nang luc lanh dao con thé hién qua ky ning mém va
phong cach quan tri hién dai.

2.2.3.4. Uy tin va sw tin nhiém ciua doi ngii can by lanh dao khoa, phong
triweong chinh tri cdp tinh doi véi don vi va nguoi hoc
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Thi nhat, uy tin dugc hinh thanh tir pham chat va nang luc. Ther hai, tin nhiém 1a
su tin tudng va danh gia cua cac chu thé lién quan. Thiz ba, uy tin va tin nhiém Ia két
qua cua qua trinh “thtr thach” trong thuc tién. Thiz zu, uy tin va su tin nhiém tro thanh
tiéu chi cbt yéu danh gia ning luc can bo trong tinh hinh méi. Thiz ndm, uy tin va tin
nhiém & minh chting cho su phét trién bén viing.

2.2.3.5. Mirc dp hoan thanh chac trach, nhiém vu dwoc giao

Truéc hét, viée danh gia phai can ctr vao chuan dau ra cu thé trong timg giai doan,
gan lién véi chic ning, nhiém vu cia TCT cap tinh. Bén cank dé, tiéu chi hoan thanh
nhiém vu khdng chi ding lai ¢ két qua dao tao va nghién cau, ma con phan énh qua kha
ning phéi hop va két ndi hé thng.

Tiéu két chwong 2

Chuong 2 cta luan an da tap trung 1am rd nhitng van dé Iy luan va thuc tién vé
chat luong doi ngii can bo lanh dao khoa, phong cia TCT cap tinh trong giai doan
hién nay. Trén co s& khéi quat chung vé TCT cap tinh, chuong 2 di phan tich, lam o
khéi niém, chiic nang, nhiém vy, t6 chiic bd may, vai tro va dac diém cia TCT cap
tinh; dong thoi 1am rd khéi niém, vai tro va dic diém caa déi ngili can bo lanh dao
khoa, phong cua TCT cép tinh; phan tich, 1am rd khai niém chat luong d6i ngii can
bo 1anh dao khoa, phong ciia TCT cap tinh va cac yéu to quy dinh chat lugng doi ngii
can bo lanh dao khoa, phong cia TCT cap tinh; dong thoi xac dinh 05 tiéu chi danh
gia chat luong ddi ngii can bo lanh dao khoa, phong ciia TCT cap tinh.

Chuong 3
THUC TRANG, NGUYEN NHAN VA NHUNG VAN DE PAT RA
VE CHAT LUQNG POQI NGU CAN BQ LANH PAO KHOA, PHONG
CUA TRUONG CHINH TRI CAP TINH

3.1. THUC TRANG CHAT LUQNG PQI NGU CAN BQ LANH PAO
KHOA, PHONG CUA TRUONG CHINH TRI CAP TINH

3.1.1. Uu diém

3.1.1.1. Sé lwong va co ciu dpi ngii cdn bp lanh dao khoa, phong cia
trwong chinh tri cdp tinh co ban hep ly

Tir nam 2018 - 2025, thyc hién chu truong chuan héa hé thong TCT theo cac
quy dinh cta Trung uong va yéu cau doi méi can ban, toan dién cong tac DT,BD can
bo trong tinh hinh méi, cac TCT cap tinh dd quan tim ra soat, sap xép, kién toan to
chic bd may va doi ngti cdn bo 1anh dao khoa, phong theo hudng tinh gon, hoat déng
hiéu luc, hiéu qua.
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3.1.1.2. Phdm chat chinh tri, dao dirc, 16i song; y thirc té chic ky ludt va
phong céch, 18 16i 1am viéc ciia dgi ngii can b linh dao khoa, phong co bin ddip
#ng yéu cau nhiém vu

Trong nhirg nim qua, pham chat chinh tri, dao duc, 15i séng; y thirc t chirc
ky luat va phong cach, 1& 16i 1am viéc cia doi ngii can bo 1anh dao khoa, phong cua
TCT cép tinh khéng ngimg dugc cing cd va nang cao, co ban dap ¢ng yéu cau
nhiém vy trong giai doan d6i mai hién nay.

3.1.1.3. Trinh d¢ moi mdt; ning luc lanh dao, quan ly cia doi ngii cdn bg 1anh
dgao khoa, phong ciia truong chinh trj cdp tinh ¢ nhiéu chuyén bién tich cuc

Trong thoi gian qua, trinh d6 moi mat va nang luc lanh dao, quan 1y doi ngii
can bo lanh dao khoa, phong cua TCT cap tinh da c6 budc phat trién rd nét ca vé
chiéu rong va chiéu sau, timg budc dap tng yéu cau doi méi can ban hoat dong
DT,BD can b trong tinh hinh mai.

3.1.1.4. Uy tin va mirc d¢ tin nhiém caa doi ngii can bo linh dao khoa,
phong déi véi don vi va ngwoi hoc dwoc ciing cé, nang cao

Giai doan 2018 - 2025, uy tin va mac do tin nhiém cua doi ngl can bo lanh
dao khoa, phong cua TCT cap tinh khéng ngimg duoc cung ¢d, thé hién qua su tin
tudng cta giang vién, vién chac va hoc vién d6i véi ning lyc lanh dao, quan Iy,
tinh than trach nhiém va phong cach 1am viéc dan cha, gan giii.

3.1.1.5. Pdi ngii cin by linh dao khoa, phong cia trwong chinh tri cdp
tinh dé co ban hoan thanh tét chic trach, nhiém v

Trong thoi gian qua, doi ngii can bo lanh dao khoa, phong cua TCT cép tinh
dd co ban phat huy tdt vai trd hat nhan lanh dao, quan ly trong t6 chuc thuc hién
chtrc trach, nhiém vu duoc giao, thé hién rd tinh than trach nhiém, tinh chu dong va
sy guong mau trong cong tac.

3.1.2. Han ché

3.1.2.1. Sé lwong va co ciu dpi ngii cdn bp lanh dao khoa, phong cia
trwong chinh tri cdp tinh con mgt sé bat cap

Bén canh nhimng két qua dat duoc, viéc kién toan sé lugng va co ciu doi ngii can
bo 13nh dao khoa, phong ciia TCT cap tinh van con mét s6 bat cap, han ché nhat dinh.

3.1.2.2. Viéc rén luyén pham chdt chinh tri; dao dirc, 16i song; y thic té
chirc ky ludt; phong céch, 1é 16i 1am viéc ciia déi ngii cdn bé linh dgo khoa,
phong cia truong chinh tri cdp tinh con nhing mat can tiép tuc hoan thign

Trong thoi gian qua, mac du déi ngii can bo 1anh dao khoa, phong cua TCT
cap tinh co ban bao dam tiéu chuan vé pham chat va niang luc, song cdng tac rén
luyén pham chat chinh tri, dao duc, 16i séng; y thirc to chie ky luat; phong cach, 1&
16i 1am viéc van con nhitng han ché nhat dinh.
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3.1.2.3. Trinh dé moi mat; nang luc lanh dao, quan ly cia déi ngii cdan bo
lanh dao khoa, phong cia trwong chinh tri cdp tinh con c¢6 mdt chuwa theo kip
yéu cdu nhigm vu trong tinh hinh mdi

Trong bdi canh yéu cau ngay cang cao vé chuan hoa doi ngii, d6i méi
phuong thtc quan ly va nang cao chat luong ddo tao, trinh do moi mat va ning luc
lanh dao, quan Iy caa ddi ngii can bo lanh dao khoa, phong cua TCT cip tinh tuy co
ban dap wng chuc trach, nhiém vy, nhung van con mot s6 mat chwa that sy theo kip
y&u cau phéat trién mai.

3.1.2.4. Sy tin nhigm caa giagng vién, vién chiee va nguwoi hoc déi véi doi
ngii cdn bé linh dao khoa, phong cia trwong chinh tri cdp tinh vdn dat ra yéu
cdu can tiép tuc nang cao

Sy tin nhiém cua giang vién, vién chirc va ngudi hoc doi voi ddi ngili can bd
lanh dao khoa, phong cua TCT cap tinh nhin chung duoc duy tri & mutc tuong dbi
6n dinh, song trong béi canh yéu cau ngay cang cao vé chuan héa doi ngii, doi moi
phuong thirc quan Iy va nang cao chat luong dao tao, mic d6 tin nhiém nay van dit
ra yéu cau can tiép tuc dugc cung cb va nang cao.

3.1.2.5. Muc d¢ hoan thanh chac trach, nhiém vu ciia di ngii can bg 1anh
dao khoa, phong trirong chinh tri cdp tinh vdan con mét sé han ché

Trong thoi gian qua, hiéu qua thuc hién chac trdch, nhiém vu cua do6i ngii
can bo lanh dao khoa, phong cua TCT cap tinh van con mot s6 han ché.

3.2. NGUYEN NHAN VA NHUNG VAN PE PAT RA

3.2.1. Nguyén nhan

3.2.1.1. Nguyén nhan ciia wu diém

Mgt 13, thanh tyu cia qua trinh doi méi dat nudc tao co s dé Pang va Nha
nuéc ban hanh nhiing chu truong, dinh hudng ding dan, kip thoi, 1am co s& nang
cao chat luong doi ngii can bd trong giai doan hién nay. Hai 1, su quan tam I&nh
dao, chi dao caa dang uy, ban giam hiéu truong va caa cap uy, chinh quyén dia
phuong ddi voi cong tac xay dung va phat trién doi ngii can bo lanh dao khoa,
phong. Ba 13, su d6i méi, hoan thién cong tac can bo cua Bang gép phan nang cao
chét luong doi ngil can bo 1anh dao khoa, phong tai cac TCT cap tinh hién nay. Bon
14, y thac trach nhiém, tinh than phan ddu va su cha dong tu hoc, tu rén luyén cua
phan 16n can bo lanh dao khoa, phong.

3.2.1.2. Nguyén nhan cia hgn ché

Mét 13, tac dong cua mat trai co ché thi truong dinh hudng xa hoi chii nghia dén
chit lwong do6i ngii can bo. Hai 13, yéu cau, nhiém vu trong bdi canh d6i mai gido duc
LLCT va chuan hda TCT ngay cang cao. Ba la, mot s han ché, bat cap trong cong tac
can bo anh huong dén chat luong doi ngii can bo lanh dao khoa, phong cua TCT cap
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tinh hién nay. Bon 13, viéc sap nhap don vi hanh chinh cap tinh va tinh gon b may da
lam thay d6i co cAu t6 chiic, chitc nang, nhiém vy va méi truong lam viéc cua céc khoa,
phong.

3.2.2. Nhirng van dé dit ra vé chat lweng di ngii can b linh dao khoa,
phong cia truedng chinh tri cap tinh

Mgt 13, mau thudn gitra yéu cau ngdy cang cao trong thuc hién chic trach, nhiém vu
véi nhiing han ché vé pham chat, ning lyc ctia doi ngii can bo lanh dao khoa, phong. Hai
14, mau thudn gitra yéu cau xay dung, van hanh mé hinh TCT chuan véi thuc tidn vé chat
lwong doi ngii can bd lanh dao khoa, phong hién nay. Ba 1, mau thuin gitra yéu cau nang
cao chat luong doi ngil can bd ldnh dao khoa, phong vai nhimng han ché, bat cap trong cong
tac can bo.

Tiéu két chwong 3

Trén co s& nhitng van dé ly luan va thyc tién vé chat luong doi ngii can bo
lanh dao khoa, phong ctia TCT cip tinh & chuong 2, chuong 3 cta luan 4n d3 khao
sat, phan tich, ddnh gia nhitng wu diém, han ché vé chat luong d6i ngii can bo 1anh
dao khoa, phong ctia TCT cap tinh thong qua 05 tiéu chi danh gia da duoc chi ra ¢
chuong 2. Tu thuc trang d6, viéc nang cao chat lugng doi ngii can bo lanh dao
khoa, phong cua TCT cap tinh dang dit ra nhiéu van dé can tiép tuc quan tam giai
quyét. Nhitng van dé dat ra nay 1a co sé quan trong dé dé xuat cac phuong hudng
va giai phap nham nang cao chat luong ddi ngii can bo lanh dao khoa, phong cua
TCT cap tinh c6 pham chat, nang luc va uy tin, dap (ng yéu cau nhiém vu trong
giai doan hién nay va thoi gian toi.

Chuong 4
PHUONG HUONG VA NHUNG GIAl PHAP CHU YEU NANG CAO
CHAT LUQNG POQI NGU CAN BQ LANH PAO KHOA, PHONG
CUA TRUONG CHINH TRI CAP TINH THOI GIAN TOI

4.1. DU BAO NHUNG YEU TO THUAN LQI, KHO KHAN TAC PONG VA
PHUONG HUONG NANG CAO CHAT LUQNG POI NGU CAN BQO LANH PAO
KHOA, PHONG CUA TRUONG CHINH TRI CAP TINH THOI GIAN TOI

4.1.1. Dw b&o nhiing yéu té thuin loi, khé khin tic déng dén chit lwong doi
ngii can b linh dao khoa, phong cia truong chinh tri cap tinh thoi gian téi

4.1.1.1. Dwr béo nhiing yéu té thugn lgi

Mgt 1a, duong 16i, chu truong ctia Pang, nhat 1a Van kién Dai hoi dai biéu
Toan quéc lan thir XIV, hé théng phép luat, thé ché, chinh sach cua Nha nuéc vé
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truong chinh tri dang ngay cang hoan thién, dong bo va chat chg, tao hanh lang phap
ly vitng chic cho sy phét trién cta doi ngii can bo lanh dao khoa, phong cia TCT cap
tinh. Hai 1&, nhu cau cap bach vé chuan hda can bo trong ky nguyén vuon minh cta
dan toc tao ra méi truong thuc tién cho hoat dong chuyén mén. Ba 3, viéc thyuc hién
m6 hinh chinh quyén dia phuong hai cap trong thoi gian téi du béo s& tao ra nhiing
xung luc méi, tac dong truc tiép va tich cuc dén viéc nang cao chat luong doi ngi
can bo lanh dao khoa, phong cua TCT cap tinh. Bon 1&, xu huéng chuyén doi sé quéc
gia va dija phuong dang dién ra manh mé, tao moi truong thuan loi dé doi ngii can bo
lanh dao khoa, phong caa TCT cap tinh d6i méi tu duy quan tri va phuong phap
giang day, nghién cau. Nam la, su két ndi chat ché va co ché phéi hop tir Hoc vién
Chinh trj qubc gia H6 Chi Minh d6i véi cdc TCT cap tinh ngay cang chit chg, hiéu
qua. Sau 13, cong tac DT,BD cuia TCT cép tinh duoc quan tim dung muc.

3.1.1.2. Du bao nhéing yéu t6 khé khdin, théach thirc

Mgt 13, ap luc ngay cang gia tang tir yéu cau chuan hoa doi ngii can bo 1anh
dao khoa, phong theo tiéu chi TCT chuan muc 2. Hai 13, co ché, chinh sach ddi voéi
d6i ngii can bo lanh dao khoa, phong chua theo kip yéu cau phat trién, c6 thé tro
thanh rao can d6i véi viéc thu hat, gitt chan va phat trién ngudn nhan luc chat
lugng cao. Ba &, su phat trién nhanh chéong cua thuc tién dija phuong va yéu cau
hoi nhap quéc té sé tao ra nguy co tut hau vé tri thirc va nang lyc thuc tién doi voi
d6i ngil can bo lanh dao khoa, phong. Bon 13, tic dong cua mat trai co ché thi
truong va khong gian mang dit ra nhiing thach thie dbi véi viéc giit gin pham chat
dao duc, ban linh chinh tri cua nguoi can bo lanh dao khoa, phong cia TCT cap
tinh. Nam la, thach thirc tir y8u cau nang cao ning luc chuyén d6i s6 va ung dung
cong ngh¢ trong lanh dao, quan ly cua doi ngli can bd khoa, phong. Sau 1a, viéc van
hanh mé hinh chinh quyén dia phuong hai cap du bao s& tao ra nhitng thach thic,
kho khan khong nho, dat doi ngii can bo lanh dao khoa, phong cua truong chinh tri
cap tinh trudc nhitng &p luc tinh gian bién ché.

4.1.2. Phwong hwéng nang cao chat lwong ddi ngii can bd lanh dao khoa,
phong cia truedng chinh tri cap tinh thai gian téi

4.1.2.1. Phwong hwong chung

Phuong huéng xuyén sudt dén ndm 2045 1a tap trung xay dung do6i ngii can b
lanh dao khoa, phong c6 tu duy chién lugc, nang lyc quan tri hién dai, ¢am bao tinh ké
thira va phat trién viing chac. Toan b quy trinh tir quy hoach, dao tao dén sir dung cén
bo phai gan lién véi cac tiéu chi TCT chuan, thuc hién dung chirc nang: “Pao tao, boi
dudng can bo lanh dao, quan ly... tham gia tong két thuc tién, nghién cau khoa hoc vé
xay dung Pang, xay dung hé théng chinh tri & dia phuong”.
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4.1.2.2. Phwong hwong cu thé

Mgt 1, chuan hoa doi ngii can bd 1anh dao khoa, phong theo huéng chuyén
nghiép, hién dai, gan vai vi tri viéc 1lam va tiéu chi truong chinh tri chuan. Hai I3,
d6i moi can ban cong tac quy hoach, dao tao, bdi dudng can bo lanh dao khoa,
phong theo hudng “thuc chat, don dau va lién thong”. Ba 13, ting cudng ning luc
nghién ctu khoa hoc, tong két thuc tidn va tham muu chinh sach cho d6i ngii can
b6 lanh dao khoa, phong. Bsn 13, diy manh chuyén d6i sé va ang dung cdng nghé
trong cdng tac quan 1y, diéu hanh cua lanh dao khoa, phong. Nam ld, xay dung moi
truong 1am viéc dan chu, ky cuong, van hoa, tao dong luc cong hién cho do6i ngi
can bo lanh dao khoa, phong.

4.2. NHUNG GIAI PHAP NANG CAO CHAT LUQNG POI NGU CAN BO
LANH PAO KHOA, PHONG CUA TRUONG CHINH TRI CAP TiNH THOI GIAN
TOI

4.2.1. Nang cao nhan thic, trach nhiém caa cap iy, chinh quyén cap
tinh, Pang 1y, ban giam hiéu, chi iy khoa, phong trwong chinh tri vé chat
lwong di ngii can b lanh dao khoa, phong caa trwong chinh tri

Pé thuc hién giai phap nay can trién khai cac bién phap, cach thirc sau day:

Mgt 13, ban thuong vu tinh dy, thanh ay can ban hanh Nghi quyét chuyén
dé hoac Chi thi vé “Xay dung va nang cao chat luong d6i ngii can bo, giang vién
trudng chinh tri tinh giai doan 2025 - 2030, tim nhin dén nam 20457, trong d6
trong tam 1a doi ngil can bo lanh dao khoa, phong. Hai 13, t6 chic dinh ky céc
budi 1am viéc chuyén dé gitra thuong truc tinh ty véi dang ay, ban giam hiéu va
d6i ngii can bo chu chdt, 1anh dao khoa, phong cua TCT. Ba la, dua noi dung
xay dung doi ngii can bé TCT vao quy hoach téng thé can bo lanh dao, quan ly
ctia dia phuong va gan trach nhiém cia nguoi dimg dau truong voi két qua xay
dung d6i ngii nay. Bon 13, ddy manh cdng tac tuyén truyén, gido duc chinh tri tu
twong dé nang cao nhan thic tu giac va khat vong céng hién cia chinh d6i ngii
can bo lanh dao khoa, phong.

4.2.2. Xay dwng bd tiéu chi danh gia chat lwong ddi ngii can b lanh dao
khoa, phong ciia trudng chinh tri cap tinh

Pé thuc hién giai phap nay can trién khai cac bién phép, cach thirc sau day:

Mgt 13, thanh 1ap ban chi dao va t6 gilp viéc chuyén trach dé nghién cuu,
xay dung va ban hanh bd tiéu chi danh gia chat luong can bo 1anh dao khoa, phong
cua trudng. Hai 13, t6 chic trién khai thi diém danh gia tai mot s khoa, phong
trong diém truéc khi 4p dung dai tra, két hop tap huan k§ ning danh gia cho céc
chu thé lién quan. Ba 13, gan két qua danh gia theo b tiéu chi véi cong tac quy
hoach, bo nhiém, mién nhiém, BT, BD va ché do dai ngd, khen thuong. Bon 13,
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thuc hién quy trinh danh gia da chiéu, két hop gitra tu danh gia, danh gia cua cap
trén, danh gia cua cip dudi va danh gia tir phia ngudi hoc. Nam la, tng dung cong
nghé thong tin, xay dung phan mém quan 1y va danh gia can bo dé dam bao tinh
chinh xac, minh bach va luu trir dix liéu 1au dai.

4.2.3. Thuc hién tét cac khau trong coéng tac can bd déi véi can bd 1anh
dao, quan ly

Pé thyc hién giai phap nay can trién khai cac bién phap, cach thirc sau day:

Mét 13, xay dung va ban hanh Dé &n téng thé vé phét trién doi ngii can bo lanh
dao, quan 1y trudng chinh tri giai doan 2025 - 2030, tim nhin dén nim 2040 trinh ban
thuong vu tinh ty phé duyét. Hai 13, ra soat, sira d6i, bd sung va hoan thién quy ché bd
nhiém, b6 nhiém lai, tir chic, midn nhiém can bo 1anh dao khoa, phong cua truong
chinh tri phi hop véi quy dinh méi. Ba 13, cu thé hoa tiéu chuan can bo 1anh dao khoa,
phong TCT cap tinh gan vai vi tri viéc 1am. Bén 13, thanh Iap hoi dong tu van va danh
gia nang luc can bo dé hd trg Ban Giam hiéu trong cac khau tuyén chon, quy hoach va
bd nhiém can bo lanh dao khoa, phong cua truong chinh tri. Nam la, tng dung phan
mém quan Iy ho so can bo, cdng chuc, vién chire dé theo ddi, cap nhat thuong xuyén
bién dong nhan sy va qué trinh phét trién ctia doi ngii can bo 1anh dao khoa, phong.

4.2.4. Tao moi trwong dan chu, xay dwng vian héa trweong Pang, cac doan
thé virng manh

Cac bién phap dé trién khai cac noi dung giai phap nay:

Mot 13, tang cuong su 1anh dao cia dang uy va ban giam hiéu trong viéc duy tri
Ky cuong. Hai 13, day manh tng dung cong nghé sé dé cong khai, minh bach hda cac hoat
dong. Ba 13, t6 chuc sau rong cac phong trao thi dua gin vai xay dung mé hinh dién hinh.
Bon 13, phat huy co ché phdi hop da phuong dé hd tro nguon lyc vin hoa.

4.2.5. Tiang cwong su linh dao, chi dao caa cap ay cap tinh, trach nhiém
cia Hoc vién Chinh tri quoc gia Ho Chi Minh, dang wy, ban giam hiéu truong
ddi véi viéc nang cao chat lwong ddi ngii can bd linh dao khoa, phong caa
trueong chinh tri cap tinh

Pé thuc hién giai phap nay can trién khai cac bién phép, cach thirc sau day:

Mgt 13, tinh iy, thanh Gy ban hanh DBé an hoic Ké hoach thuc hién Quy dinh
s6 396-QB/TW vé TCT chuéan giai doan 2026-2030. Hai 1&, Hoc vién Chinh tri
quéc gia H6 Chi Minh can t6 chie dinh Ky cac doan tham dinh, kiém tra chéo viéc
thue hién tiéu chi trudng chuan va quy dinh vé té chirc bo may tai cac dia phuong.
Ba 13, dang uy, ban giam hiéu nha truong chi déng ra soat, sap xép lai to chic bo
may cac khoa, phong theo hudng tinh gon, hiéu qua, tuan tha dang Quy dinh 393-
QB/TW. Bén 14, thiét 1ap co ché l1am viéc lién nganh dinh ky gitta TCT - ban t6
chtc tinh @y, s& noi vu dé giai quyét kip thoi cac van dé vé bién ché, dao tao va
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chinh séch can bo. Nam 13, ting cudong cong tac kiém tra, giam sét cua uy ban kiém
tra tinh uy va phat huy vai tro giam sat cua cac doan thé trong viéc bd nhiém, luan
chuyén can bo lanh dao khoa, phong.

4.2.6. Phat huy vai tro néu gwong, tw hoc tap, tw ren luyén cua doi ngi
can b lanh dao khoa, phong ciia cac trudong chinh tri cap tinh

Pé thuc hién gidgi phap ndy can trién khai cac bién phap, cach thic sau day:

Mgt 13, cu thé hda trach nhiém néu guong thanh cac tiéu chi dinh lugng va dua
vao ban cam két tu dudng, rén luyén hang nim cua ting can bo lanh dao khoa,
phong. Hai 13, xay dung moéi truong hoc thuat ma, khuyén khich tu hoc théng qua
viéc giao dinh mitc NCKH cao hon quy dinh chung ddi véi doi ngii 1anh dao va hd
trg kinh phi dao tao. Ba 13, tng dung manh mé cong nghé thdng tin va chuyén doi sb
dé tao ra phuong thuc tu rén luyén va gidm sét viéc tu hoc méi, hién dai, minh bach
va hiéu qua. Bén 13, t6 chizc ché d6 di nghién cau thyc té ¢ chiéu sau va bat budc
d6i vai 1anh dao khoa, phong dé rén luyén ban linh va cap nhat kién thic thyc tién.
Nam la, tang cuong hoat dong kiém tra, giam sat cua dang ay, Ban Giam hiéu va cac
doan thé d6i vai viéc thuc hién cam két néu guong va két qua tu hoc tap cua can bo
lanh dao.

Tiéu két chwong 4

Trén co sé thuc trang duoc phan tich, danh gia chat luong d6i ngii can bo
lanh dao khoa, phong cia TCT cap tinh & chuong 3, chuong 4 cua luan an da du
bao nhiing yéu té thuan loi, kho khin tac dong dén chat luong d6i ngii can bo 13nh
dao khoa, phong ctiia TCT cép tinh thoi gian téi; dong thoi xac dinh phuwong hudng
nang cao chat luong ddi ngii can bo lanh dao khoa, phong cia TCT cap tinh thoi
gian tai. Tur nhitng dy bao yéu té thuan loi, kho khan va phuong hudng d6, luan an
dé xuat hé thdng 06 giai phap mang tinh déng bo, kha thi.
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Poi ngii can bd lanh dao khoa, phong cua TCT cap tinh git vi tri quan trong
trong co cau to chtc va hoat dong cua nha truong, 13 luc luong truc tiép lanh dao,
quan ly va té chic thuc hién cac nhiém vu DT,BD can b, NCKH, tong két thuc
tién va tham muu cho cp uy, ban gidm hiéu trong trién khai nhiém vu chinh tri
ctia nha trudng. Chat lugng cua doi ngii nay khong chi anh huong truc tiép dén
chét lwong, hiéu qua hoat dong cua cac TCT c4p tinh ma con tic dong sau sic dén
chat luong PT,BD d6i ngii can bo cia HTCT ¢ dia phuong. Vi vay, nghién ciu
nang cao chét lugng d6i ngii can bd lanh dao khoa, phong cua TCT cap tinh co y
nghia 1y luan va thyc tién quan trong trong béi canh dbi méi gido duc LLCT, xay
dung TCT chuén va day manh chuyén d6i sé hién nay.

Trén co s& ké thira va phat trién nhiing két qua nghién ctu c6 lién quan, luan &n
da tap trung luan giai nhitng van d& 1y luan co ban vé chat luong doi ngii can bo 1anh
dao khoa, phong ciia TCT cap tinh; 1am rd vi tri, vai tro, ddc diém, tiéu chi danh gia va
nhitng yéu t6 tac dong dén chat luong d6i ngii nay trong diéu Kién hién nay. Pay 1a co
so khoa hoc quan trong dé nhan dién dang yéu cau, ndi dung va phuong huéng nang
cao chét luong doi ngii can bo 1anh dao khoa, phong ctia TCT cap tinh trong giai doan
mai. Thong qua khao sét, phan tich thyc tién tai cac TCT cap tinh, luan 4n da danh gia
thuc trang chat luong doi ngii can bo 1anh dao khoa, phong hién nay. Tir thuc trang do,
luan 4n da chi ra nhitng nguyén nhan caa wu diém, han ché va xac dinh nhiing van dé
dit ra ddi vai viéc nang cao chét lugng doi ngii can bo lanh dao khoa, phong caa TCT
cap tinh hién nay. Trén co s& quan triét quan diém cua Pang vé cong tac can bo, doi
méi gido duc LLCT va xay dung TCT chuan, luan an d dé xuat hé théng phuong
hudng va giai phap cha yéu nham nang cao chat lwong doi ngii can bo lanh dao khoa,
phong cua TCT cap tinh trong thoi gian toi. Cac giai phap dugce dé xuat c6 tinh hé
thdng, gan vai yéu cau chuan hoa doi ngii, doi méi cong tac can bo, nang cao ning luc
lanh dao, quan 1y, ting cuong DT,BD, ddy manh chuyén doi sé va phét huy trach
nhiém tu rén luyén cua doi ngii can b lanh dao khoa, phong.

Nang cao chit luong doi ngii can bo lanh dao khoa, phong cia TCT cép tinh la
yéu cau khéch quan, cap thiét nham dap ung yéu cau nang cao chét lugng DT,BD cén
b ctia HTCT trong giai doan hién nay. Viéc thuc hién dong b, hiéu qua cac giai phap
ma luan 4n dé xut s& gop phan xay dung doi ngil can bo lanh dao khoa, phong cua
TCT cép tinh cd ban linh chinh tri viing vang, pham chat dao duc tot, tu duy d6i mai,
trinh 6 chuyén mén cao va ning lyc lanh dao, quan 1y dap ung yéu cau nhiém vu
trong tinh hinh méi; qua d6 gop phan nang cao chat lugng hoat dong cua hé théng
TCT, phuc vy hiéu qua cong tac xay dung Dang va phat trién dat nudc.
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