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MO DAU

1. Ly do chon d@é tai

Déi voi linh vuc gido duc va dao tao, yéu cau déi méi noi dung, PTLD cua Bang
cang tré nén cap thiét trong bdi canh Pang xac dinh gido duc va dao tao tiép tuc 1a qudc
sach hang dau, 1a twong lai ctia dan toc, 1a dong luc then chdt dé phat trién dat nuéc, 1a
yéu t6 c6 ¥ nghia quyét dinh dbi véi viéc nang cao ning luc ndi sinh qudc gia va 1a mot
dot phé chién luge dé phat trién nhanh, bén viing. Tir 6 dat ra yéu cau truc tiép ddi voi
cac dang bo, chi bo co so truong THPT cong 1ap. Su ldnh dao cua to chic dang trong
nha truedng khong chi ding lai ¢ viéc quan triét nghi quyét, 1anh dao thyuc hién nhiém vu
niam hoc, ma phai chuyén manh sang 1anh dao d6i méi quan tri nha truong, nang cao
chat luong ddi ngii nha gido, thuc hién Chuong trinh GDPT m¢i, day manh chuyén doi
s6, ting dung tri tué nhan tao, nang cao nang luc ngoai ngit, phat trién gido duc tich hop,
nghién ciru khoa hoc va ning luc sé cho hoc sinh.

Cac tinh ven bién dong bang song Hong (PBSH) 1a dia ban ¢6 vi tri quan trong
vé kinh té, chinh tri, van hoa, xa hdi, quéc phong, an ninh; déng thot chiu tac dong
manh mé& clia qua trinh cong nghiép héa, hién dai hoa, d6 thi hoa, hoi nhap qubc té va
chuyén doi s6. Pay ciing 1a khu vuc c6 hé thong GDPT cong lap phat trién, doi ngii
can b quan 1y, gido vién, nhan vién va hoc sinh twong ddi dong dao. Sy phat trién
nhanh cua kinh té - x3 hoi, su da dang vé diéu kién dia ban, co cau dan cu, nhu cau
hoc tap, dinh huéng nghé nghiép va mai trudng gido duc dit ra nhiéu van dé méi doi
v6i cac truong THPT cong lap, tir d6 dit ra yéu cau cao hon ddi voi vai tro 1anh dao
cua dang bg, chi bd co sd trong nha truong.

Thuec tién nhimg nim qua cho thay, cap ty cac cip & cac tinh ven bién PBSH
da quan tam lanh dao, chi dao cong tidc xay dung Pang trong cac don vi su nghiép
gido duc cong lap. Nhiéu dang bo, chi bd co sé truong THPT cong 1ap da timg budc
d6i méi ndi dung, PTLD; phat huy vai trd hat nhan chinh tri; 1dnh dao nha truong
thuc hién t6t nhiém vu gido duc, xay dung doi ngli CB,GV, nhan vién c6 phﬁm chat
chinh tri, dao dtrc nghé nghiép va ning luc chuyén mén; gop phan nang cao chat
lugng giao duc toan di¢n hoc sinh.

Tuy nhién, bén canh nhiing két qua dat duoc, viéc ddi méi noi dung va PTLD
ctia mot s6 dang bo, chi bo co sé truong THPT cong 1ap & cac tinh ven bién PBSH van
con nhimg han ché. O mdt s noi, ndi dung 1anh dao chua that sy bam sat yéu cau doi
md&i GDPT va dac thu ctia nha truong; cong tac gido duc chinh tri, tu tudéng, dao dtc,
161 séng cho CB,GV, hoc sinh ¢6 lic chua sau sat; viéc 1anh dao cong tac chuyén mon,
xdy dung d6i ngii CB,GV, phat huy vai trd cac t6 chitc doan thé con chwa dong bo.
Phuong thtrc 1anh dao & mot $6 dang bo, chi bo cham ddi mai; sinh hoat cép uy, sinh
hoat chi bd ¢6 noi con hinh thirc; viéc ban hanh va td chirc thuc hién nghi quyét chua



that sy sat thuc tién; mdi quan hé giira 1anh dao ciia TCD vé6i quan 1y, diéu hanh cia
ban giam hi¢u (BGH) c6 ltc chua dugc xur 1y that ro rang, hi¢u qua. ..

Xuéat phat tir nhitng 1y do trén, nghién ctru sinh quyét dinh lua chon va thuc
hién dé tai: “Poi mdi ni dung, phwong thive linh dao ciia ding b, chi b co sé
truwong trung hoc phé théng cong lgp & cdc tinh ven bién dong bang séng Hong
hién nay” 1am lun an tién si nganh Xay dung Pang va Chinh quyén nha nudc.

2. Muc dich, nhiém vu cia luan an

2.1. Muc dich cua lugn an

Trén co s lam rd nhitng van dé ly luan va thuc tién vé d6i méi nodi dung,
PTLD cua dang b, chi bd co s truong THPT cong lap & cac tinh ven bién DBSH,
phan tich thyc trang, luan an dé xuat phuong hudng va nhiing giai phap tiép tuc doi
maoi ndi dung, PTLD cua dang bo, chi b co s& truong THPT cong 1ap ¢ céac tinh ven
bién DBSH thoi gian toi.

2.2. Nhiém vu nghién ciru cua lugn an

- Tong quan cac cong trinh nghién ctru c¢6 lién quan dén dé tai ludn an, khai
quat két qua nghién ctru ctia cac cong trinh nghién ciru 6 lién quan, 1am cin c& luan
an co thé ké thura, phat trién; déng tho1 xac dinh nhiing ndi dung ludn an can tiép tuc
nghién ctru 1am sang to.

- Luan giai, 1am rd nhimg van dé 1y luan va thyuc tién vé d6i moi nodi dung,
PTLD cua dang b, chi bo co so truong THPT cong 1ap & cac tinh ven bién DBSH,
xay dung cac khai ni€ém cong cu, khai niém trung tam cua luan an, xay dung khung ly
thuyét cua dé tai ludn an.

- Khéo sat, danh gia thuc trang ddi méi ndi dung, PTLD cua dang bo, chi by co
so truong THPT cong 1ap ¢ cac tinh ven bién PBSH tir nam 2020 dén nay; chi ra uu
diém, han ché, nguyén nhan ctia uu diém, han ché va rat ra nhitng kinh nghiém.

- Phan tich cac yéu td thuan loi, kho khin tac dong dén d6i moi nodi dung,
PTLD cua dang bd, chi b co so truong THPT cong 1ap & céac tinh ven bién PBSH
thoi gian t6i, d& xuat phuong huéng va nhimg giai phap tiép tuc d6i méi ndi dung,
PTLD cua dang b, chi bd co so truong THPT cong lap & céac tinh ven bién DPBSH
thoi gian toi.

3. Poi twong va pham vi nghién ciru cia luan an

3.1. Péi twong nghién ciru

Déi tugng nghién ctu cua luan an 1a d6i méi ndi dung, PTLD cua dang b, chi
bd co so truong THPT cong 1ap & cac tinh ven bién DBSH hién nay.

3.2. Pham vi nghién cvru cuia lugn an

- Vé khdng gian: Luan &n khao sat d6i méi noi dung, PTLD cua dang b, chi
b co so truong THPT cong 1ap & cac tinh ven bién PBSH, tap trung tai 3 tinh: Ninh
Binh, Hung Yén va Quang Ninh; dong thoi dat viéc nghién cau trong bdi canh sap



xép, diéu chinh dia gi¢i hanh chinh dé bao dam phan anh day du thuc tién trude va
sau sap xép.

- Vé thoi gian: Luan an khao sat, nghién ctu thuc trang doi méi noi dung,
PTLD ctia dang bo, chi bo co so truong THPT cdng 1ap & c4c tinh ven bién DBSH tir
nam 2020 dén nay; phuong huéng va nhing giai phap dé xuat trong luan an cé gia tri
dén nam 2035.

4. Co s6 1y luan, thue tién va phwong phap nghién ctru cia luan an

4.1. Co so Iy ludn

Co s Iy luan cua luan &n 1a chi nghia Mac - Lénin, tu tuéng H5 Chi Minh,
quan diém caa Pang Cong san Viét Nam vé xay dung, chinh dén Pang; vé t6 chiic co
s¢ dang; vé ddi mai noi dung, PTLD cua té chic co s dang; vé d6i méi cin ban,
toan dién giao duc va dao tao.

4.2. Co sé thuec tién

Co so thuc tién cua luan an 1a thuc trang ddi méi ndi dung, PTLD cua dang b,
chi bo co s6 truong THPT cong 1ap & cac tinh ven bién DPBSH dén nay.

4.3. Phwong phap nghién cuu

Luan an dugc nghién ctru trén co s¢ phuong phap luan cua chu nghia duy vat
bién chung caa chi nghia Mac - Lénin. Pong thoi, luan &n sir dung tong hop cac
phuong phap nghién ctru cua khoa hoc chinh tri va khoa hoc lién nganh, nhu: Phuong
phap hé thdng hoa; phuong phap phan tich va tong hop; phuong phap 1ogic va lich
sir; phuong phap tong két thuc tién; phuong phap quy nap va dién dich; phuong phap
thong ké, so sanh; phuong phéap diéu tra x& hoi hoc.

5. Péng gép méi vé mit khoa hoc ciia luan an

Mgt 13, luan 4n dua ra dugc khéi niém: Béi méi ngi dung, PTLD ciia dang bg,
chi bé co sé trwong THPT cdng ldp & cac tinh ven bién PBSH 1a 1am thay doi néi dung,
PTLP ciia ddang bg, chi bé theo hwéng tich cuc, phil hop véi tinh hinh va yéu cau méi,
dé nang cao vai tro, hiu lyc, higu qud ldnh dao cia dang b, chi bg.

Hai 13, luan an rat ra kinh nghiém c6 tinh dic thu vé doi méi ndi dung, PTLD
cua dang bo, chi by co so truong THPT cong 1ap ¢ cac tinh ven bién DPBSH: Sy doan
két, théng nhat va quyét tam dol méi cua tap thé cap uy, nhat 1a bi thu cap ay va
ngudi dimg dau nha truong 1a yéu té quan trong trong d6i méi noi dung, PTLD cua
dang bo, chi bo. o , 7

Ba 13, luan an dé xuat giai phap cé tinh dot pha tiep tuc doi mai ndi dung,
PTLD cua dang b, chi by co so truong THPT cong lap ¢ cac tinh ven bién DBSH:
Xay dung, hoan thién quy ché Iam viéc cua cap uy va quy ché phéi hop giita cap ay
véi BGH truong THPT cdng 1ap & céc tinh ven bién DBSH.

6. Y nghia ly luan va thyc tién caa luan an

6.1. Y nghia Iy lugn

Két qua nghién cau cua luan an gép phan lam ré nhitng van dé Iy luan vé doi
moi ndi dung, PTLD cua dang bg, chi b co so truong THPT cong 1ap ¢ cac tinh ven
bién BDBSH.



6.2. Y nghia thuc tién

Két qua nghién cau cuaa luan &n cung cap thém nhiing luan ci khoa hoc cho
dang b, chi bo truong THPT cong 1ap ¢ cac tinh ven bién PBSH trong doi méi noi
dung va PTLD, gép phan nang cao ning luc 1anh dao, sic chién diu caa t6 chic co
s dang trong nha trudng; nang cao chat luong, hiéu qua lanh dao thuc hién nhiém vu
chinh tri, cong tac xay dung Pang, xay dung d6i ngti CB,GV, nhén vién va gido duc
hoc sinh trong thoi gian tai.

Két qua nghién cau cua luan an co thé dugc s dung 1am tai liéu tham khao
phuc vu giang day, hoc tap, nghién ciu cac mon khoa hoc vé Xay dung Pang ¢ cac
trung tdm chinh tri cip xa, cac co sé dao tao, boi dudng can bo va nhimg co quan,
don vi c0 lién quan.

7. Két cau cia luan an

Ngoai phan méo dau, két luan, danh muc céc cong trinh da cong bd cua tac gia
c6 lién quan dén dé tai luan &n, danh muc tai liéu tham khao va phu luc, luan an gém
04 chuong, 09 tiét.

Chuong 1
TONG QUAN TINH HiNH NGHIEN CUU LIEN QUAN
PEN PE TAI LUAN AN

1.1. CAC CONG TRINH NGHIEN CUU O NGOAI NUOC

1.1.1. Cac cong trinh nghién ciru lién quan dén trwomg trung hoc phd
thong va to chirc diang ciia dang chinh tri cAm quyén trong trwong trung hoc
pho thong

Khankeo Phiphatsery (2010), Gidi phap phat trién ddi ngii gido vién trung hoc
phé théng tinh Xayhabuli nwéc Céng hdoa Dan chi Nhan dan Lao, Luan an tién si
giao duc hoc, Truong Pai hoc Su pham Ha Noi, Ha Noi.

Khamkhong Sibouakham (2010), Khai théc cic phwong phdp day hoc nham
tich cxc hda hoat déng hoc tdp Pai sé va Gidi tich 10 cia hoc sinh Trung hoc phé
théng nwéc Cong hoa Dan chi Nhan dan Lao, Luan an tién si gido duc, Truong Dai
hoc Su pham Ha Noi, Ha Noi.

Allan Walker; Haiyan Qian (2018), Deciphering Chinese School Leadership:
Conceptualisation, Context and Complexities (Giai ma lanh dao nha trueong Trung
Qudc: Khai niém hda, bdi canh va tinh phic tap), Publisher Routledge.

Daming Feng (2020), Understanding China’s School Leadership (Tim hiéu vé
lanh dao nha truong ¢ Trung Qudc), Springe.

Li, J., Wang, Y. (2021), The Representation of Xi Jinping in Chinese High School
Ideology and Politics Textbooks (Hinh anh Tap Can Binh trong séch giao khoa tu tudng
chinh trji truong trung hoc phd théng Trung Qudc), Educational Policy and Ideology



Journal, 5(2), 45-62.

Yang, L. (2022), Exploration and Innovative Research on the Training of
Student Party Branch Secretaries in Secondary Schools (P6i méi viéc bdi dudng bi
thu chi bd dang hoc sinh truong trung hoc), Open Journal of Social Sciences, 10(5),
156-170.

1.1.2. Céc cong trinh nghién ciru lién quan dén sy linh dao cia to chirc
dang ciia dang chinh tri cAm quyén & truwong trung hoc pho thong

Michael Fullan (2003), The Moral Imperative of School Leadership (Yéu cau
dao durc tit yéu trong lanh dao nha trudng), Publisher Corwin.

Shugin Xu; Wing-Wah Law (2015), “School leadership and citizenship
education: the experiences and struggles of school party secretaries in China” (Lanh
dao nha truong va gido duc cong dan: kinh nghiém va nhiing kh6 khan cua bi thu
dang Gy nha truong & Trung Qudc), Tap chi Educational Research for Policy and
Practice, tap 14, s6 1.

NASSP (2018), Building Ranks K-12: A Comprehensive Framework for
Effective School Leaders (Xay dung d6i ngii 1anh dao K-12: Khung toan dién vé lanh
dao truong hoc hi€u qua), Publisher National Association of Secondary School
Principals.

Shugin Xu (2018), School Leadership, Citizenship Education and Politics in
China: Experiences from Junior Secondary Schools in Shanghai (Lanh dao nha
truong, gido duc cong dan va chinh tri & Trung Québc: Kinh nghiém tir cac truong
trung hoc & Thugng Hai), Publisher Springer.

Qian Zhao, Yuwei Liang (2018), “The Better Player in the Chinese
Educational Reform, Party Secretary or School Principal?”” (Chu thé nao dong vai tro
t6t hon trong cai cach gido duc Trung Qudc: Bi thu cap ty hay hiéu trudong?), Tap chi
Journal of Organizational & Educational Leadership, Vol. 4, Iss. 2, Article 2.

C6 Ta Lam, Truong Tan Binh (2021), “Ché d6 hiéu trudng phu trach dudi su
lanh dao cua td chuc dang & truong tiéu hoc va trung hoc: Lich st hinh thanh, gié tri
thoi dai va con dudng thuc tién”, Tap chi Gido duc Trung Quéc, s6 5, tr.16-19.

Ly Dich (2021), “Suy ngim 1y luan va khao sat thyc tién vé ché do hiéu truong
phu trach dudi su lanh dao cua to chirc dang trong trudng tiéu hoc va trung hoc”, Tap
chi Giao duc Trung Quéc, $6 6, tr.20-25.

Christine Cunningham, Wei Zhang, Michelle Striepe, David Rhodes (2022),
“Dual leadership in Chinese schools challenges executive principalships as best fit for
21st century educational development” (Lanh dao kép trong trudng hoc Trung Qudc
va nhitng thach thac dbi vai md hinh hiéu truéng diéu hanh trong phat trién gido duc
thé ky XXI), Tap chi International Journal of Educational Development, Vol. 89,
Article 102531.



Luong My, Tang Lénh Huy, Ta Vinh Nghia (2022), “Nghién ciru vé ché do
hiéu truong phu trach dudi su ldnh dao cua to chirc dang trong trudng tiéu hoc va
trung hoc”, Tap chi Xdy dung Pdng va Gido duc tw twéng trong Nha truong, s6 11,
tr.43-46.

Chu Quang Huy (2023), “Ban vé viéc phat huy vai tro 1anh dao cta to chuc
dang trong truong tiéu hoc va trung hoc”, Tap chi Khoa hoc Gido duc, tap 39, sb 4,
tr.34-38.

Liu, M., Zhao, W. (2024), Practical Research on the Construction of Student
Party Branches in Secondary Schools (Nghién cttu thuc tién xay dung chi bo dang hoc
sinh truong trung hoc), Advances in Higher Education, 8(1), 112-128.

1.2. CAC CONG TRINH NGHIEN CUU O TRONG NUGC

1.2.1. Céc cong trinh nghién ciru lién quan dén truwong trung hoc phé
thong va t6 chirc dang trong trwong trung hoc pho thong

Piang Thi Anh Tuyét (2010), Nhdn thire, thai dg va hanh vi vé binh ding gidi
ciia hoc sinh trung hoc phé théng ¢ mién nii phia Bdc hién nay, Luan an tién si Xa
hoi hoc, Hoc vién Chinh tri qudc gia H6 Chi Minh.

Bui Minh Puc (2015), Péi mdi day hoc tac phdm vin chwong & trieong trung
hoc phé théng, NXB Giao duc Viét Nam, Ha Noi.

Tran Trung Diing (2016), Qudn Iy hoat déng day hoc & truong trung hoc phd
thong theo dinh huong phat trién nang luc hoc sinh, Luan an tién si, Truong Pai hoc
Vinh, Nghé An.

Pham Pao Tién (2016), “Boi dudng gio vién chii nhiém dap tmg yéu cau doi
moi gido duc phd thong hién nay”, Tap chi Khoa hoc qudin 1y gido duc, sb 04
(12/2016), tr.54-59.

Lé Xuan Trung (2019), “Mot s6 van dé vé xdy dung trudng trung hoc phd
thong chat luong cao trén dia ban thanh phé Ha Noi1 trong bdi canh hién nay”’, Tap
chi Gido duc, sb dac biét (ky 2-5/2019), tr.60-66.

bao Hoang Truong (2019), “Thuc trang quan ly tai chinh trong cac truong
trung hoc pho thong hién nay”, Tap chi Gido duc, s6 462 (ky 2-9/2019), tr.18-23.

Nguyén Vin Cao (2019), “Thyc trang quan 1y cac truong trung hoc phd thong
ngoai cong 1ap trén dia ban thanh phé Ha No61», Tap chi Khoa hoc giao duc Viét Nam,
s6 15, thang 3/2019, tr.104-110.

Chu Cam Tho, Hoang Thi Kim Hué (2019), “Mb hinh truong trung hoc phd
thong cong lap tu chu dap ung doi mai giao duc Viét Nam hién nay”, Tap chi Khoa hoc
gido duc, Truong Pai hoc Su pham Ha Noi, s6 7A/2019, tr.48-56.

Tuong Duy Kién (Cha nhiém) (2019), Nghién ciu néi dung va phwong phadp
gi4o duc quyén con nguoi trong giao duc phé théng, Dé tai khoa hoc cap Bo trong
diém, Hoc vién Chinh tri quéc gia H6 Chi Minh, Ha Noi.



Vi Thi Mai Huong (2020), “Céc mo6 hinh 1anh dao day hoc va huéng van dung
trong d6i m&i chuong trinh gido duc phd thong & Viét Nam hién nay”, Tap chi Khoa
hoc gido duc, Truong Pai hoc Su pham Ha Noi, s6 6B/2020, tr.36-42.

Nguyén Hiru Hau (2020), “Thyc trang vé k¥ ning danh gia 16p hoc & truong
trung hoc phd théng”, Tap chi Khoa hoc gido duc, Trudong Pai hoc Su pham Ha Noi,
s0 7A/2020, tr.150-161.

Nguyén Thi Huong (2020), “Mot s6 kién nghi nham phat huy mé hinh tu chii
trong quan trj truong trung hoc phd thong hién nay”, Tap chi Gido duc, s6 475 (ky 1-
4/2020), tr.6-11.

Ding Thi Thanh L& va cong su (2020), “Hién trang kién thirc, nhan thire, thai do
va hanh vi cua hoc sinh trung hoc ph thdng vé tiéu ding bén viing”, Tap chi Khoa hoc
va Cong nghé Viét Nam, tap 62, s6 4, thang 4, tr.23-27.

Nguyén Nhan Chinh (2021), Quan Iy gido duc phap lugt cho hoc sinh trung
hoc phé thdng tinh Bac Ninh trong béi canh Cach mang cong nghiép lan thiz ze, Luan
an tién si nganh Quan Iy gido duc, Truong Pai hoc Su pham, Pai hoc Thai Nguyén,
Thai Nguyén.

Nguyén Thi Hao (2021), “M6 hinh ty chu trong truong phd thong: Kinh
nghi¢m quéc té va bai hoc cho Viét Nam”, T ap chi Khoa hoc giao duc Viét Nam, )
48, thang 12/2021, tr.59-64.

Poan Van Truong (2022), “Bao luc hoc dudng & hoc sinh trung hoc phé théng
va giai phap cong tac xa hoi trong can thiép phong ngua”, Tap chi Ly lugn chinh tr;
va Truyén thong, chuyén dé sb 1, tr.204-206.

Tran Khanh Linh (2022), “Pdi ngii gido vién trung hoc pho théng trong gido
duc va dao tao nguon nhan luc ¢ tinh Bac Ninh hién nay”, Tap chi Chi nghia xda héi -
Ly ludn va thyc tién, s6 4 (20), tr.47-52.

Db Thi Thu Huong (2022), Thuc hién cong bang xa héi trong giao duc pho
thdng cac tinh mién ndi phia Bac Viét Nam hién nay, Luan &n tién si nganh Chu
nghia duy vat bién chiing va chu nghia duy vat lich str, Hoc vién Chinh tri quéc gia
Ho6 Chi Minh, Ha Nai.

Nguyén Pao Tung (2023), “Cac nhéan t6 anh huong téi hiéu qua thuc hién co
ché tu chu tai chinh tai cc truong trung hoc phé thong tinh Ninh Binh”, Tap chi
Nghién civu tai chinh ké toan, s6 2(235), tr.28-33.

Nguyén Quang Tuén (2023), “Kiém dinh chat luong gido duc truong trung hoc
phé thong giai doan 2025-2030”, Tap chi Khoa hoc gido duc Viét Nam, sb 11/2023,
tr.42-48.

Ding Viét Ha (2024), Qudn Iy treong trung hoc phé thong céng ldp tai thanh
phé Ha Néi trong béi canh doi méi gido duc, Luan an Tién si, Truong Dai hoc Gido
duc, Ha Noi.



Tran Thi Huyén, Tran Minh Nhut (Cha bién) (2024), Tam ly hoc suw pham ddo
ta0 gi&o vién trung hoc co s va trung hoc phé thong, NXB Dai hoc Quéc gia Thanh
phd H6 Chi Minh, Thanh phd H5 Chi Minh.

Phung Dtc Hung (2025), “Xay dung doi ngii gido vién trung hoc phd thdng
dap tng yéu cau giéo duc, dao tao trong tinh hinh méi”, Tap chi Qudn Iy nha niréc
dién tir, ngay 24/4/2025.

Nguyén Thuy Dung (2026), “Tiang cuong gido duc y thirc bao vé mdi trudng
cho hoc sinh trung hoc phé thong & Ha Noi”, Tap chi Qudn 1y nha niede dién tir, ngay
12/02/2026.

Ngb Bich Pao (2026), “Ddi méi quan 1y nha nudc vé sach gido khoa theo tur
duy phuc hop: nghién ciru dién hinh mén Giéo duc Kinh té va Phap luat & trung hoc
pho théng”, Tap chi Quan Iy nha nude dién tir, ngay 05/6/2026.

D6 Pinh Bao (2026), Qudn Iy hoat dong trdi nghiém, hwéng nghiép cho hoc
sinh ¢ cdc trwong trung hoc phé théng trén dia ban Thanh phé Ho Chi Minh theo
Chuong trinh Gido duc phé théng 2018, Luan an tién si chuyén nganh Quan ly gido
duc, Hoc vién Khoa hoc xa hoi, Ha Noi.

1.2.2. Cac cong trinh nghién ctru lién quan dén sw linh dao ciia to chic
dang trong trudng trung hoc pho thong

Nguyén Sy Quyét Tam (2008), Gido duc tinh than yéu nwée xd héi chii nghia
cho hoc sinh trung hoc phé théng & mién Péng Nam Bé hién nay, Luan an tién si
chuyén nganh Chu nghia xa hoi khoa hoc, Hoc vién Chinh tri quéc gia Hd Chi Minh,
Ha Noi.

Lé Nguyén Thanh Thiy (2014), “Thuc trang quan 1y cong tic dang tai truong
hoc”, Tap chi Khoa hoc, Trudng Pai hoc Su pham Thanh phé Ho Chi Minh, sb 59,
tr.134-146.

Poan Thi Yén (2016), Pang bg tinh Thai Nguyén lanh dao sw nghiép gido duc
pho thong tir nam 1997 dén nam 2010, Ludn an tién si chuyén nganh Lich sir Pdang
Céng san Viét Nam, Truong Pai hoc Khoa hoc x4 hoi va nhan vin, Pai hoc Quéc gia
Ha Noi, Ha Noi.

Pham Nguyén Phuong (2017), Pdng lanh dao sir nghiép gido duc phé théng mién
Bac (1954-1975), Luan &n tién si chuyén nganh Lich st Pang Cong san Viét Nam,
Truong Pai hoc Khoa hoc x3 hoi va nhan vin, Pai hoc Qudc gia Ha Noi, Ha Noi.

Nguyén Bac Nhuan (2017), Chdt lwong di ngii hiéu trieong trieong trung hoc
phé thdng cong ldp ¢ céc tinh dong bang sdng Hong giai doan hién nay, Luan &n tién
s chuyén nganh Xay dyng Pang va Chinh quyén nha nuéc, Hoc vién Chinh tri quéc
gia H5 Chi Minh, Ha Noi.



Duong Thi Thu Huong (2017), Méi quan hé giiza gan két x& hgi va hanh vi ruii
ro cua hoc sinh trung hoc phé thdng (khdo sat tai Ha Ngi), Luan an tién si X3 hoi
hoc, Hoc vién Chinh tri quéc gia H6 Chi Minh, Ha Nai.

Nguyén Ngoc Diép (2020), Bdng bé thanh pho Ha Ngi lanh dao phét trién
gi4o duc phé thdng tir nam 2000 dén nam 2015, Luan &n tién si Lich sit Bang Cong
san Viét Nam, Truong Pai hoc Khoa hoc X& hoi va Nhan van, Pai hoc Quéc gia Ha
Noi, Ha Noi.

Nguyén Thi Thu Ha (2020), Pdng bé tinh Qudng Ninh linh dao phét trién
gi4o duc phé thong tir nam 1996 dén nam 2015, Luan é&n tién si, Truong Dai hoc
Khoa hoc xa hoi va nhan van, Ha Nol.

Nguyén Vii Bich Hién (Chu bién) (2022), Cam nang quan 1y va lanh dao nha
truong pho thdng trong béi canh d6i méi giéo duc, NXB Pai hoc Su pham, Ha Noi.

Nguy&n Thi Minh Ngoc, Lé Van Chién (2022), “Vai tro 1anh dao cua cp uy,
t6 chirc dang trong cac don vi su nghiép cong 1ap hién nay”, Tap chi Quan Iy nha
nwoe dién tir, ngay 22/2/2022.

Nguyén Quang Duong (2023), “Nang cao chat lugng cong tac phat trién dang
vién trong hoc sinh, sinh vién”, Tap chi Cong sdn dien tur, ngay 03/8/2023.

Nguyén Ngoc Diép (2023), “Pang bd Thanh phé Ha Noi lanh dao xay dung
d6i ngil gido vién va can bo quan ly gido duc pho thong (2008-2015)”, Tap chi Lich
su Pang, tr.99-104.

Tran Vin Toan, Tran Thi Lé Thuy (2024), “Quang Tri ddy manh cdng tac phat
trién dang vién trong doan vién ¢ dia ban dan cu va trudng trung hoc pho théng”, Tap
chi Sinh hoat Iy lugn, sb 8 (205), tr.62-65.

Ha Trong Théi (2024), “Thanh tyu cua trudng trung hoc phd théng Chuyén
tinh Lao Cai (2003-2024)”, Tap chi Lich si Pang, s6 3, tr.107-112.

Nguyén Thi Thu Ha (2025), “Chu tich H6 Chi Minh vai viéc thiét lap va phat
trién gido duc phd thong (1945-1954)”, Tap chi Lich si Pang, sb 2, tr.42-47.

Bui Bc Minh, Tran Thu Giang (2025), “Cong tac phat trién dang vién trong
cac trudng trung hoc phd thong trén dia ban tinh Hoa Binh hién nay”, Tap chi Tam ly
- Gi&o duc, tap 31, sb 5, tr.143-145.

1.3. KHAI QUAT KET QUA NGHIEN CUU CUA CAC CONG TRINH CO
LIEN QUAN VA NHUNG VAN PE LUAN AN TAP TRUNG GIAI QUYET

1.3.1. Khéi quat két qua nghién ciru cia cac cong trinh ¢ lién quan

Trén co s& tong quan cc cong trinh nghién ciru trong va ngoai nude lién quan
dén dé tai, c6 thé nhan théy cac nghién ctru da tiép can kha toan dién van dé TCP va
su lanh dao ciia Pang trong nha trudng phd thong dudi nhidu goc dd khac nhau, dat
duoc nhitng két qua quan trong ca vé 1y luan va thyc tién. Nhitng két qua nay 13 co s
khoa hoc quan trong dé luan an ké thira va phat trién.


https://www.tapchicongsan.org.vn/web/guest/hoi-thao-quang-ninh/-/2018/828189/view_content?utm_source=chatgpt.com
https://www.tapchicongsan.org.vn/web/guest/hoi-thao-quang-ninh/-/2018/828189/view_content?utm_source=chatgpt.com
https://mail.google.com/mail/u/0/#m_4844877269940951497__Toc188908571
https://mail.google.com/mail/u/0/#m_4844877269940951497__Toc188908571
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Mot 1a, vé phwong dién 1y ludn, cac cong trinh nghién ctru dd goép phan 1am rd
co sO 1y luan vé nodi dung va PTLD cua Pang, dac biét 1a trong linh vuc gido duc va
dao tao.

Hai la dbi toan dién vé thuc trang to chirc va hoat dong cua TCP trong nha
truong, cling nhu thuc trang lanh dao cua Pang ddi voi linh vuc giao duc.

Ba 13, vé phwong dién dinh hwéng gidi phdp, cac cong trinh nghién ctru da dé
xuat nhiéu nhom giai phap nham ning cao chat luong TCD va d6i méi ndi dung,
PTLD trong nha truong, trong d6 co6 truong THPT.

1.3.2. Nhirng van dé ludn an tip trung giai quyét

Luén &n s& tap trung giai quyét nhitng van dé co ban sau day:

Mgt 13, 1am rd nhitng van dé ly luan va thyc tién vé truong THPT cong lap,
dang b, chi b co s treong THPT cong lap, ndi dung va PTLD cua dang bg, chi b
co s& truong THPT ¢ong lap; trén co sé d6 xac dinh yéu cau doi méi noi dung va
PTLD cua dang bo, chi bd co so truong THPT cong 1ap & cac tinh ven bién DPBSH
hién nay.

Hai 13, phén tich, danh gia mot cach khéach quan thyc trang d6i méi noi dung va
PTLD cuia dang b, chi bo co sé truong THPT cong lap & cac tinh ven bién DPBSH.

Ba 13, dy bdo nhitng yéu té tac dong dén tiép tuc doi mai noi dung va PTLD
cua dang bg, chi bd co s truong THPT cdng lap ¢ cac tinh ven bién PBSH, dé xuat
phuong hudng va céc giai phap dong bo, kha thi, trong d6 c6 nhitng giai phap méi,
phan tich sau hon nhiing giai phap mang tinh dot pha nham tiang cuong sy lanh dao
cua dang bo, chi bo co s¢ ddi vai cac trudng THPT cdng 1ap, gop phan nang cao chat
lugng giao duc cia nha truong.

Chwong 2
NHUNG VAN PE LY LUAN VA THUC TIEN VE POI MOI
NOI DUNG, PHUONG THUC LANH PAO CUA PANG BOQ, CHI BO CO SO
TRUONG TRUNG HQC PHO THONG CONG LAP
O CAC TINH VEN BIEN PONG BANG SONG HONG HIEN NAY

2.1. CAC TINH VEN BIEN DONG BANG SONG HONG; TRUONG TRUNG
HOQC PHO THONG CONG LAP VA PANG BQ, CHI BQ CO SO TRUONG TRUNG
HOQC PHO THONG CONG LAP O CAC TINH VEN BIEN PONG BANG SONG
HONG

2.1.1. Pong bang song Hong, cac tinh ven bién dong biang song Hong va
trueong trung hoc phd thong cong lap & cac tinh ven bién dong bang song Hong

2.1.1.1. Khai quéat vé dang bang song Hang

Ddng bing séng Hong 1a mot trong hai dong bang chau thd 16n nhat Viét Nam.
Pay khong chi 12 cai ndi ciia nén van minh lia nuge ma con 1a vang kinh té, chinh tri,
van héa dic biét quan trong cua ca nudc. Dong bang sdng Hong déng vai tro 1a ving
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kinh té dong luc phia Bac, gitt co cau kinh té chuyén dich manh mé theo huéng cong
nghiép hoa.

2.1.1.2. Cdc tinh ven bién dong bang song Hong

Tir ngay 01/7/2025, thuc hién Nghi quyét s6 202/2025/QH15 cua Qudc hoi vé
viéc sip xép don vi hanh chinh cip tinh, 11 tinh va thanh phd ving PBSH c6 sy bién
dong manh vé t6 chirc hanh chinh. 9 tinh & PBSH sap xép lai con 4 tinh: Bac Ninh
(Bic Ninh + Bic Giang), Hung Yén (Hung Yén + Thai Binh), Ninh Binh (Ha Nam +
Nam Binh + Ninh Binh) va Quang Ninh (giir nguyén). Nam trén dia ban ven bién
DPBSH ¢6 3 tinh: Quang Ninh, Hung Yén, Ninh Binh.

Cac tinh ven bién PBSH c6 nhiing nét chung sau:

Ve dieu kien ty nhién: Tuy la vang dat boi boi phu sa va cung chung mot dai
bd bién phia Nam DBSH, nhung cau trac dia hinh va h¢ sinh thai cua moi tinh ven
bién DBSH lai c6 nhiing nét riéng biét.

Vé kinh te T nhitng tinh thuan néng, phu thudc 16n vao ciy laa, ca 3 dia phuong
déu dang tang tdc cong nghiép hoa va khai thac manh mé khong gian kinh té bién.

Ve van hoa, xd hgi: Ba tinh ven bler} DBSH mang dam nhirng nét dac trung
tinh tay nhat cua van minh Ita nuéc song Hong.

Ve gido duc: Day la vung “dat hoc” lau doi. ,

Ve quoc phong, an ninh: Ba tinh ven bién DBSH la dia ban chién luge dac biét
guan trong trong the tran phong thu quoc gia. o .

2.1.1.2. Truwong trung hoc pho thong cong ldp o cdac tinh ven bién dong bang
song Hong - khdi ni¢m, nhiém vu, quyén han, té chirc

* Khai niém

Truong trung hoc pho théng cong 1ap & cac tinh ven bién dong bang song
Hong 1a co s& gido duc chinh quy thudc hé thdng gido duc qudc dan Viét Nam, 13 cap
hoc cudi cung cua chuong trinh gido duc phd thong (tir 16p 10 dén 16p 12), do co
quan nha nudc c¢6 thim quyén quyét dinh thanh lap, dau tu xdy dung co s vat chat
va bao dam kinh phi cho cac nhiém vu chi thuong xuyén, chiu sy quan 1y tryc tiép vé
chuyén mon cua SO Gido duc va Pao tao dia phuong va quan 1y hanh chinh ctia Uy
ban nhan dan tinh.

* Nhiém vu, quyén han cia truong trung hoc phé théng céng ldp ¢ cdc tinh
ven bién dong bang séng Hong

Theo Piéu 1¢ trudng tiéu hoc, trudng trung hoc co s6, truong THPT va trudng
phé thong c6 nhiéu cdp hoc (Kém theo Thong tu sé 15/2026/TT-BGDDT ngay
24/3/2026 cua Bo truong Bo Gido duc va Pao tao).

* T6 chirc ciia truong trung hoc phé théng céng ldp & cdc tinh ven bién dong
bang séng Hong

Céc trudng THPT cong 1ap & cac tinh ven bién PBSH c6 co cau to chirc theo
quy dinh chung, bao gdm: Hiéu trudng va pho hiéu trudong; hoi dong thi dua, khen
thudng; hoi déng ky luat; hoi déng tu van; td chuc bang Cong san Viét Nam; td churc


https://vi.wikipedia.org/wiki/S%C3%A1p_nh%E1%BA%ADp_t%E1%BB%89nh,_th%C3%A0nh_Vi%E1%BB%87t_Nam_2025
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Poan Thanh nién Cong san H5 Chi Minh, t6 chirc Poi Thiéu nién Tién phong H6 Chi
Minh; cac t6 chuyén mon; t6 vin phong; t6 gido duc dic thu (néu c6); 16p hoc sinh.

2.1.2. Pang bd, chi bd co s& trudng trung hoc phd thong cong lap & Cac
tinh ven bién déng bang song Hong - khai niém, chirc ning, nhiém vu, té chic,
vi tri, vai tro, dac diém

2.1.2.1. Khéi niém

Pang b, chi bd co sé truong trung hoc phd théng cong 1ap & cac tinh ven bién
ddng bang song Hong 14 t6 chire co s dang duogc thanh 1ap trong trudng trung hoc phd
thdng cdng lap & céc tinh ven bién ddng bang song Hong.

Hién nay, trong cac truong THPT cOng 1ap & ba tinh ven bién PBSH c6 140 dang
b0 co sé va 46 chi bd co s6.

2.1.2.2. Chirc nang, nhiém vu

* Churc nang

Pang bo, chi bo co sé trong truong THPT ¢ong 1ap ¢ cac tinh ven bién DPBSH
la hat nhan chinh tri, lanh dao thyc hién duong 161, chu truong cua Pang, chinh sach,
phap luat cua Nha nudc; 1anh dao thuc hién c¢é hiéu qua nhiém vu chinh tri cia nha
truong; cham lo doi séng vat chat, tinh than ctia can bo, dang vién va gido vién,
nguoi lao dong; xay dung dang bo, chi bg va nha truong trong sach, virng manh.

* Nhiém vu

Theo Quy dinh s6 125-QB/TW cua Ban Bi thu ngay 10/10/2023 vé chirc nang,
nhiém vy, moi quan hé cong tac cuia dang bd, chi by co s& trong cac don vi sy nghiép
cong 1ap.

2.1.2.3. Co ciu té chirc ciia ding bj, chi bj co sé trwong trung hoc phé
thdng cong ldp & cdc tinh ven bién dong bang séng Hong

Hién nay, trong cac truong THPT cong lap ¢ ba tinh ven bién PBSH c6 7.878
dang vién duoc to chtrc sinh hoat trong 140 dang bd co sé va 46 chi bd co s6.

C6 140 dang uy co s trong tong s6 186 dang bo, chi bd co s¢ truong THPT
cOng lap & cac tinh ven bién PBSH va ¢6 549 chi bd truc thude dang uy co s¢ trong
cac dang bo truong.

2.1.2.4. Vi tri, vai tro ciia ding bd, chi bé co sé truwong trung hoc phé thong
cOng ldp & cdc tinh ven bién dong bang séng Hong

Mot la, dang bo, chi bd co s truong THPT cdng 1ap & cac tinh ven bién PBSH
|a hat nhan chinh tri, bao dam sy 1anh dao cua Pang trong cac truong THPT cOng 1ap
& day.

Hai 13, dang b, chi bd co s truong THPT cbng 1ap & cac tinh ven bién
PBSH 1a nhan td bao dam thuc hién th'fmg lgi nhiém vu cua céac truong THPT
cong lap ¢ day.
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Ba 1a, dang bo, chi bo co sé truong THPT cdng lap & céc tinh ven bién PBSH
la trung tdm doan két va 1a cau ndi Bang voi doi ngii tri thirc va quan chlng trong céc
treong THPT cong lap.

2.1.2.5. Pic diém ciia ding bp, chi by co sé trwong trung hoc phé thong
cong ldp & cdc tinh ven bién dong bang song Hong

Ther nhdt, cac dang bo, chi bo co so truong THPT cong lap ¢ céc tinh ven bién
PBSH c6 ddi ngii dang vién chiém ty 18 cao trong tong sé6 CB,GV nha truong, chi
yéu la gido vién, can bo quan ly.

Ther hai, dang bo, chi bo co sd truong THPT cong lap ¢ cac tinh ven bién
PBSH nam trén dia ban trung tdm cua van hoa PBSH, c6 truyén théng hiéu hoc va
truyén thong cach mang veé vang.

Thet ba, dang bo, chi bo co s truong THPT cong lap o cac tinh ven bién PBSH
nam trén ving duyén hai dang phat trién nhanh, ning dong, c6 nhu cau 16n vé dao tao
ngudn nhan luc cho cac khu cdng nghiép va kinh té bién.

2.2. NOI DUNG, PHUONG THU'C LANH PAO VA POI MOI NOI DUNG,
PHUONG THUC LANH PAO CUA PANG BQ, CHI BQ CO SO TRUONG
TRUNG HQC PHO THONG CONG LAP G CAC TiNH VEN BIEN PONG BANG
SONG HONG

2.2.1. Lanh dao va ngi dung, phuwong thire 1anh dao cia dang bo, chi b
co s& truwong trung hoc pho thong cong lap & cac tinh ven bién dong bang
song Hong

2.2.1.1. Khai nigm linh dao ciia dang bé, chi bé co sé trwong trung hec pho
thdng cong ld@p ¢ céc tinh ven bién dong bang séng Hong

Lanh dao cta dang bo, chi bo co so trudng trung hoc phd thong cong 1ap ¢ cac
tinh ven bién dong bang song Hong I toan bo cac hoat dong cua dang b, chi bo tac
dong dén cac to chirc quan ly, chuyén moén, doan thé, can b, vién chuc, nguoi lao
dong va doi ngii dang vién, cac cap Uy, to chic dang trong dang bo, chi bo, tir dé ra
nghi quyét, chil truong dinh hudng 16n dén to chirc thuc hién va kiém tra, giam sat
thuc hién cac quyét dinh d6 nham thuc hién théng lo1 nhi€ém vu chinh tri cta nha
truong; cham lo doi séng vat chéat, tinh than ctia can bo, dang vién, vién chilrc, nguoi
lao dong; xay dung dang bg, chi bd va nha trudng trong sach, viing manh.

2.2.1.2. Ngi dung ldnh dao cia ding bg, chi bg co sé trwong trung hec phé
thdng cong ldp ¢ céc tinh ven bién dong bang séng Hong

Mot la, 1anh dao thuc hién nhiém vu chinh tri, quéc phong, an ninh cuia truong.

Hai Ia, 1anh dao cong tac chinh tri, tu tudng trong truong.

Ba la, 1anh dao cong tac td chtrc, can bo cua truong.

Boén la, 1anh dao thuc hién dan chu va phong, chéng tham nhiing, lang phi,
quan li€u, ti€u cuc.

Nam la, 13nh dao céc t6 chirc chinh trj - x4 hoi trong truong.



14

Sau 13, 1anh dao xay dung dang bg, chi bd trong truong.

2.2.1.3. Phwong thuc lanh dao cua ddang bg, chi bg co so trwrong trung hec
phé thdng cong ldp ¢ céc tinh ven bién dong bang séng Hong

Mgt 13, dang b, chi bd co sé truong 1anh dao bang nghi quyét, chu truong.

Hai 13, dang bo, chi bo co so truong lanh dao bang cong tac tuyén truyén,
thuyét phuc, van dong.

Ba 1, dang bo, chi bd co so truong 1anh dao bang cong tac t6 chirc, can bo.

Bon 13, dang b, chi bo co sd truong lanh dao thong qua TCPH, dang vién va
bang hanh dong gwong mau cua dang vién trong cé4c to chuc caa truong.

Nam la, dang b, chi b co sé truong lanh dao bang cong tac KT,GS.

2.2.2. Pdi mo6i ndi dung, phwong thirc linh dao ciia dang bd, chi b co s&
truong trung hoc pho théng cong lap & cac tinh ven bién dong bang song Hong -
khai niém, ndi dung, vai tro

2.2.2.1. Khdi niém déi mdi ndi dung, phwong thirc linh dao ciia ding b, chi by
co s¢ triwong trung hoc phé thong cong lgp 6 cdc tinh ven bién dong bing song Hong

DPo6i méi ndi dung, phuong thie 1anh dao cua dang bo, chi bo co sé truong
trung hoc pho théng cong 14p ¢ cac tinh ven bién déng bang song Hong 1a 1am
thay doi noi dung, phuong thirc lanh dao cua dang bo, chi by theo hudng tich
cuc, phu hop voi tinh hinh va yéu ciu méi, dé nang cao vai tro, hiéu luc, hi¢u
qua lanh dao ctua dang b, chi bd.

2.2.2.2. Ngi dung daéi méi ngi dung, phwong thirc linh dao cia dang bg,
chi bg co s trwong trung hec phé thong cong ld@p é cac tinh ven bién dong
biang séng Hong

* \Vé doi méi néi dung lanh dao

Mt la, 361 moi nodi dung lanh dao thuc hién nhiém vu chinh tri, qué)c phong,
an ninh cua truong.

Hai 1, d6i méi noi dung lanh dao cong tac chinh tri, tu tudng trong trudng.

Ba |4, d6i mé&i ndi dung lanh dao cong tac t6 chirc, can bd cla trudng.

Boén la, d6i méi ndi dung lanh dao thyuc hién dan chii va phong, chong tham
nhiing, 1ang phi, quan li€u, ti€u cyc trong nha truong.

Nam la, 361 méi ndi dung lanh dao cac t6 chirc chinh tri - xa hoi trong truong.

Sé&u 1a, @61 méi noi dung lanh dao xay dung dang b, chi bo trong truong.

* \/é doi méi phwong thirc lanh dao

Mdt 13, d6i mai ban hanh, to chirc thuc hién nghi quyét, chu truong lanh dao.

Hai 13, d6i méi PTLD bang cong tac tuyén truyén, thuyét phuc, van dong.

Ba I, d6i mgi PTLD bang cong tac to chuc, can bo.

Bon 1&, ddi mai PTLD thdng qua cac cap ay, chi bo truc thude dang ty trudng
va dé cao vai trod tién phong, gwong mau cua dang vién.
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Nam la, d6i méi PTLD bang cong tac KT,GS.

2.2.2.3. Vai tro doi méi ngi dung, phuong thirc linh dao ciia dang bé, chi bé co
sé trwrong trung hec phé théng cong ldp ¢ cac tinh ven bién déng bang séng Hong

Mgt 1, d6i mai noi dung, PTLD cia dang b, chi bo co so truong THPT cong
lap & cac tinh ven bién DBSH 1a dé ting cudng vai tro lanh dao cia Pang, bao dam
hoat dong cua nha truong theo dung duong 16i, chi truong ctia Pang, chinh séach,
phap luat cia Nha nuéc; gop phan thuc hién cha truong ctua Pang tiép tuc day manh
xay dung, chinh don Pang, nang cao ning luc lanh dao, cAm quyén va sirc chién dau
cua bang.

Hai 1&, d6i mai ndi dung, PTLD cua dang bo, chi bo co sé truong THPT cong
lap & cac tinh ven bién DBSH gitp nang cao hiéu luc, hiéu qua lanh dao cua dang bo,
chi bé.

Ba 1, d6i mai noi dung, PTLD cua dang bo, chi bo co sé truong THPT ¢ong
lap & céc tinh ven bién BBSH gop phan cing ¢, nang cao uy tin, vai tro 1anh dao va
méi quan hé gitta TCD véi cac td chirc, quan chung trong truong, cap ty dia phuong.

Tiéu két chwong 2

Pang b, chi bo co s truong THPT cong lap & cac tinh ven bién DPBSH 1a mot
bo phan trong hé thong t6 chic co sd cia Pang; 1a hat nhan chinh tri, bao dam su
lanh dao cua Pang trong cac truong THPT cong lap; 1a nhan té bao dam thyc hién
thang loi nhiém vu caa cac truong THPT cbng lap & ving nay. Trudc yéu cau ting
cudng xay dung, chinh dén Dang, dang bo, chi b co sé trudsng THPT cdng 1ap ¢ cac
tinh ven bién BBSH phai thuc hién nghiém tic nhiém vu d6i méi noi dung, PTLD
cua dang b, chi bo.

) Chwong 3

POI MOI NQI DUNG, PHUONG THUC LANH DAO CUA DANG BO,
CHI BQ CO SO TRUONG TRUNG HQC PHO THONG CONG LAP
O CAC TINH VEN BIEN PONG BANG SONG HONG - THUC TRANG,
NGUYEN NHAN VA KINH NGHIEM

3.1. THUC TRANG POI MOI NOI DUNG, PHUONG THUC LANH PAO
CUA PANG BOQ, CHI BQ CO SO TRUONG TRUNG HQC PHO THONG CONG
LAP O CAC TINH VEN BIEN PONG BANG SONG HONG

3.1.1. Uu diém

3.1.1.1. Uu diém vé doi méi ngi dung linh dao

Mgt 1, d6i mai 13nh dao thuc hién nhiém vu chinh tri, quéc phong, an ninh cua
nha truong theo hudng sat hon véi yéu cau ddi méi GDPT va thyc tién dia phuong.

Hai 1a, doi moi lanh dao cong tac chinh tri, tu tuong trong nha trudong theo
hudng thiét thuc hon, gan véi doi ngil can bo, dang vién, gido vién, nhan vién va yéu
cau d6i mai gido duc hién nay.
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Ba 1, d6i mai lanh dao cong tac to chirc, can bd cia nha trudng theo hudng
chd trong kién toan td chirc bo may, thuc hién dung phan cong, phan cap va phéat huy
vai tro cua doi ngii 6 nang luc, pham chit tét.

Bon 1a, ddi méi 1anh dao thuc hién dan chu va phong, chéng tham nhiing, ling
phi, quan liéu, tiéu cuc trong nha truong dat nhiéu két qua dang ghi nhan.

Nam la, d6i méi 1anh dao cac t6 chuc chinh tri - X3 hoi trong nha truong, nhat 13
Cong doan va Poan Thanh nién, theo huéng phét huy tét hon vai tro ctia cac to chuc
nay trong thuc hién nhiém vu chinh tri va xay dung bang.

S4u 13, d6i méi lanh dao xay dung dang b, chi bo trong sach, vitng manh, chi trong
nang cao chit luong sinh hoat dang, quan 1y dang vién, phat trién dang vién va KT,GS.

3.1.1.2. Uu diém vé doi méi phwong thire lanh dao

Mgt 13, viéc ban hanh va to chic thyc hién nghi quyét, chu truong 1anh dao cua
dang b, chi bd co sd truong THPT cdng lap timg bude duoc ddi mai theo hudng kip
thoi, cu thé, sat thuc tién va gin chat hon vai trach nhiém t chie thuc hién.

Hai 1a, d6i moi PTLD bing cdng tac tuyén truyén, thuyét phuc, van dong theo
huéng phi hop hon véi dic diém doi ngii gido vién, to chuyén mon va cic doan thé
trong nha truong.

Ba 13, d6i méi PTLD bang cong tac to chirc, can bo duoc trién khai timg budc theo
huéng kién toan to chiic bd may nha truong ngay cang hop 1y, xac dinh rd hon méi quan
hé lanh dao giita TCD véi BGH, céc t6 chuyén mon va doan thé; dong thoi phat huy tréch
nhiém cua tirng bo phan trong thuc hién nhiém vu chinh tri cia nha truong.

Bon 13, d6i méi PTLD thong qua cac chi b truc thude dang ty truong va dé
cao vai trd tién phong, gwong mau ciia doi ngii can bo, dang vién co nhiéu chuyén
bién tich cuc.

Nam la, d6i méi PTLD bang cong tac KT,GS duoc thyc hién theo hudng chi
dong, c6 chuong trinh, ké hoach hon; lya chon dung ddi tugng, dung ndi dung, qua
d6 gop phan nang cao hiéu luc, hiéu qua lanh dao cua TCP trong nha truong.

3.1.2. Han ché

3.1.2.1. Han ché vé déi méi ngi dung lanh dao

Mgt 13, viéc d6i méi 1anh dao thuc hién nhiém vu chinh tri, quéc phong, an
ninh cua mot s6 dang bo, chi bd con chua theo kip yéu cau doi méi gido duc, chuyén
d6i s6 va bao dam méi trudng gido duc an toan.

Hai 13, viéc d6i méi lanh dao cong tac chinh tri, tu tudng caa mot sé dang b,
chi bo con chua that sy sinh dong, thiét thuc, chua dap ung day du yéu cau giao duc,
dinh hudng tu tuong trong moi treong hoc duong hién nay.

Ba 14, viéc d6i méi lanh dao cong tac t6 chirc, can bo cuia mot sé dang bo, chi
bo con c6 mat chua dap ung day du yéu cau kién toan té chuc bo may va nang cao
chat lugng ddi ngil trong nha trudng.
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Bon 13, viéc d6i moi 1anh dao thyc hién dan chi va phong, chéng tham nhiing,
lang phi, quan liéu, tiéu cuc & mot sé dang bo, chi b con ¢d mat chua that su chit
ché, thuong xuyén va hiéu qua.

Nam la, viéc d6i méi lanh dao cac to chuc chinh tri - xa hdi trong mot sé nha
truong con chua that sy dong bd, chua phat huy day du vai trd ctia Cong doan, Poan
Thanh nién trong thuc hién nhiém vu chinh tri.

S&u 13, viéc doi méi lanh dao xay dung dang bo, chi bd trong mot sé nha
truong con cd mat chwa that su virng chic, chua tao dugc chuyén bién dong déu vé
chat lugng TCP va doi ngii dang vién.

3.1.2.2. Han ché vé déi méi phwong thikc linh dao

Mgt 1a, doi méi ban hanh va té chac thuc hién nghi quyét, cha treong 1anh dao
& mot s6 dang b, chi bo con c6 mit chua kip thoi, chua that sy sat thuc tién va tinh
kha thi chua cao.

Hai 1a, d6i méi PTLD biang cong tac tuyén truyén, thuyét phuc, van dong ¢
mét s6 dang b, chi bo con chwa that linh hoat, sdu sic, chua that phi hop véi dic
diém doi ngii dang vién, giéo vién, nhan vién va hoc sinh trong nha trudng.

Ba 13, doi m¢éi PTLD bang c¢bng tac to chic, can bo & mot sé dang bo, chi bo
con chua déng bo, chua phat huy day du vai trd trong 1anh dao sap xép, kién toan to
chuc bo may nha truong theo hudng hop ly, hiéu qua.

Bon 1&, doi mai PTLD thong qua cac cap ay, chi bo truc thude dang ty trudng
va phat huy vai tro tién phong, guong mau cua dang vién & mot sé dang bo, chi b
con chua that sy ro nét, chua tao duoc stirc lan téa manh trong nha truong.

Nam la, d6i méi PTLD bang cong tac KT,GS & mot s6 dang bo, chi bd con han
ché, ¢6 luc chua thuong xuyén, chua 1 trong tam, trong diém va hiéu qua chua cao.

3.2. NGUYEN NHAN VA KINH NGHIEM

3.2.1. Nguyén nhan

3.2.1.1. Nguyén nhan ciia wu diém

Mgt 13, quan diém, chii truong ctia Pang vé xay dung, chinh dén Pang, doi
mdi PTLD cia Bang; cung vai chinh sach, phap luat cia Nha nudc va dinh hudng
ctia nganh gi4o duc vé doi méi can ban, toan dién gido duc va dao tao.

Hai 13, sy lanh dao, chi dao thuong xuyén cua cap ty cap trén va su phdi hop
cua chinh quyén, nganh gi4o duc & dia phuong.

Ba I, nhan thirc va trach nhiém cua cap uy, bi thu cap uy, BGH va ddi ngii can
b0, dang vién, giao vién trong nha truong ngay cang duoc nang Ién.

Bon 14, su phdi hop gitra cap uy, BGH, cac té chuyén mon, Cong doan, Poan
Thanh nién va céc luc Iuvgng gido duc trong nha truedng ngay cang chat ché, hiéu qua.

3.2.1.2. Nguyén nhan cia han ché
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Mgt 1, nhan thac cia mot s6 cap ty, bi thu cap uy, can bo, dang vién vé yéu
cau ddi méi noi dung, PTLD cua dang bo, chi b co s¢ truong THPT ¢ong lap chua
that day du.

Hai 13, trinh d6, ning luc cua mot s cap uy vién, can bo, dang vién con han
ché, chua dap tng yéu cau ung dung tri tué nhan tao va chuyén doi s trong thuc hién
chtic trach, nhiém vy, nhat 1 trong gi4o duc, ddo tao.

Ba 1a, ning luc lanh dao, to chic thyc hién va tham muu ctia mot sé cap uy
vién, can bo quan ly, dang vién trong nha trudng con han ché.

Bon 14, co ché phdi hop gitra cdp uy véi BGH, cac té chuy@n mdn va td chuc
chinh tri - x& hoi trong mot s nha trudng chwa that chat chg, dong ba.

Nam la, diéu kién bao dam cho do6i méi ndi dung, PTLD ctua mot sé dang b,
chi bo co so truong THPT cong lap con han ché.

3.2.2. Kinh nghiém

Mgt 14, sy nhan thic sau sic, quan tdm doi mai ndi dung, PTLD cua cap uy,
nhét 1 bi thu cip uy va nguoi dimg dau nha trudng 1a kinh nghiém quan trong quyét
dinh két qua d6i méi noi dung, PTLD ctia dang b, chi bo.

Hai 1&, xac dinh dang noi dung ddi méi ndi dung, PTLD gin véi nhiém vu
chinh tri trung tm ciia nha truong gop phan nang cao chat luong lanh dao cia dang
bo, chi bo trong béi canh méi.

Ba I, quan triét day du quan diém cua Dang, chinh sach cua Nha nudc va cha
truong cua nganh gido duc vé xay dung Pang, doi méi gido duc va phat trién nha
truong 13 co s¢ dé cap uy xac dinh chua truong, nghi quyét dung dan vé doi méi noi
dung, PTLD.

Bon 13, su doan két, théng nhat va quyét tim doi méi cua tap thé cap uy, nhat
1a bi thu cap ay va nguoi dimg dau nha truong 1a yéu to quan trong trong ddi mai noi
dung, PTLD cua dang bg, chi bo.

Nam la, tao diéu kién phét huy vai trd giam sét, gép y caa CB,GV, nhan vién,
hoc sinh, phu huynh va thuong xuyén tién hanh KT,GS, so két, tong két thuc tién gop
phan quan trong vao két qua dbi méi noi dung, PTLD cua dang bd, chi bo.

Tiéu két chwong 3

Trén co s& khung ly thuyét di xay dung, luan an da bam sat noi dung d6i moi
noi dung, PTLD ciia dang b, chi bo co so truong THPT cdng lap & cac tinh ven bién
PBSH dé tién hanh khao sat, phan tich va danh gia thyc trang mot cach tuong dbi
toan dién. Viéc danh gia dugc thuc hién trén ca hai mat wu diém va han ché, bao dam
gan gitra co so ly luan véi thuc tién hoat dong 1anh dao ciia TCD trong nha truong.

Tu thuc trang da duoc khéo sat, luan an da phan tich nguyén nhan cia nhiing
vu diém, dong thoi chi rd nguyén nhan cia nhimg han ché trong d6i méi ndi dung,
PTLD cua dang b, chi bd co s truong THPT cong lap & cac tinh ven bién DBSH.
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Trén co s d6, luan an rat ra 05 kinh nghiém c6 gia tri tham khao dbi véi qué trinh
tiép tuc d6i méi ndi dung, PTLD ciia cac TCD trong nha trudng.

Chuong 4
PHUONG HUONG VA NHUNG GIAI PHAP TIEP TUC POI MO
NOQI DUNG, PHUONG THUC LANH PAO CUA PANG BQ, CHI BQ CO SO
TRUONG TRUNG HQC PHO THONG CONG LAP O CAC TINH VEN BIEN
PONG BANG SONG HONG THOI GIAN TOI

4.1. DU BAO NHUNG YEU TO TAC PONG VA PHUONG HUONG TIEP
TUC POl MGI NOI DUNG, PHUONG THUC LANH PAO CUA PANG BQ, CHI
BO CO SO TRUONG TRUNG HQC PHO THONG CONG LAP G CAC TINH VEN
BIEN PONG BANG SONG HONG THOI GIAN TOI

4.1.1. Dy bao nhirng yéu t6 thuin loi, khé khin tic dong dén doi méi noi
dung va phwong thirc linh dao ciia dang bd, chi bd co sé trwong trung hoc pho
thong cong lap & cac tinh ven bién dong bing song Hong thoi gian toi

4.1.1.1. Dw bdo nhitng yéu t6 thudn loi tic dong dén doi méi noi dung va
phuong thire linh dao ciia ding bj, chi bd co sé trwong trung hoc pho thong cong
Igp 6 cdc tinh ven bién dong bang séng Hong thoi gian tdi

Mgt 13, hé théng quan diém, duong 16i cua Pang vé d6i méi gido duc va hanh
lang phap 1y ngay cang ddng bo, tao tién dé viing chac vé thé ché.

Hai 1a, md hinh t6 chic bo may tinh gon va khong gian phét trién dugc mo
rong sau khi sap xép don vi hanh chinh s& tao ra nhitng dong luc méi.

Ba 1a, cudc Cach mang cong nghiép lan thir tu va cong cudc chuyén doi so
quéc gia s& tao diéu kién thuan loi dé ddi mai ndi dung, PTLD cua dang bd, chi bd co
sé trudng THPT cong 1ap & cac tinh ven bién DBSH.

Bon 13, bé day truyén théng van hoa - cach mang cua viing DPBSH va chit luong
vuot troi cua doi ngii dang vién trong truong hoc tao dong luc ndi sinh va nguén luc
chinh trj vitng chac cho viéc d6i méi ndi dung, PTLD cua t6 chire co so dang.

Nam la, tién trinh hoi nhap qudc té sau rong va su phat trién niang dong caa
kinh té bién dat ra yéu cau cap thiét doi hoi TCD phai d6i mai noi dung 1anh dao sét
thue tién va chuyén d6i PTLD theo hudng hién dai, linh hoat.

4.1.1.2. Dw bdo nhitng yéu t6 khé khin tic dong dén déi méi ni dung va
phirong thirc linh dgo ciia ding bj, chi b co sé trwong trung hoc phé thong cong
Idp 6 cdc tinh ven bién dong bang séng Hong thoi gian tdi

Mgt 14, nhitng vudng méc, lung tlng vé tham quyén va quy trinh van hanh
PTLPD khi chuyén d6i mé hinh t6 chiac bo may méi va sap xép don vi hanh chinh,
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Hai 1a, suc y trong tu duy chinh tri, tdm ly né tranh trach nhiém cia mot bo
phan cip ay vién lam suy giam hiéu luc, hiéu qua PTLD néu guong.

Ba 1&, nhitng bt cap vé co sé vat chat, ha ting s6 va ngudn lyc tai chinh dy bao
sé tiép tuc 1a rdo can 16n, chwa thé dap tng ngay toc do chuyén doi sé trong cdng tac
dang va hién dai hoa phuong thurc KT,GS.

Bon 13, mat trai cua co ché thi trudong va su phic tap caa khdng gian mang tao
suc ép tiéu cyc truc tiép dén cng tac giao duc chinh tri, tu tuong cua TCPH.

Nam la, cong tac lanh dao phan ludng, hudng nghiép du bao sé gap nhiéu
thach thirc dé d6i méi noi dung, PTLD cuaa dang bo, chi bo co sd bat kip tée do cong
nghiép hda va chuyén dich co cau kinh té bién cua ving.

4.1.2. Phwong hwéng ti€p tuc d6i méi ndi dung, phwong thirc 1anh dao cia
dang b, chi b co sé truong trung hoc pho thong cong lap & cac tinh ven bién
dong bang song Hong thoi gian t6i

Mgt 13, kién dinh va van dung nhitng van dé Iy luan va nhitng kinh nghiém
trong quéa trinh trién khai thuc hién nhiém vu, trén co sé do tiép tuc xac dinh, thuc
hién dung va trang dbi véi noi dung, PTLD cua dang b, chi bo co sé truong THPT
cong l1ap & céc tinh ven bién DPBSH hién nay.

Hai 1a, giai quyét hai hoa mdi quan hé giira vai tro lanh dao toan dién cua
dang bo, chi bd co s truong THPT cbng lap voi quyén quan 1y, diéu hanh chuyén
moén cua BGH, khac phuc tinh trang bao bién, 1am thay hoic budng long lanh dao.

Ba I3, thuc hién tdt viéc tham gia xay dung dang bo, chi bo co sé truong THPT
cong 1ap & cac tinh ven bién DBSH cua cac doan thé trong cac nha truong nham xay
dung cac TCD trong sach, nha truong virng manh.

Bon 14, doi méi manh mé cdng tac can bo, bao dam bé tri, st dung d6i ngii can
bo thuc su khoa hoc, dan chu, tuan theo phap luat ciia Nha nudc va ky luat cua Bang.

4.2. NHUNG GIAI PHAP TIEP TUC POI MOI NOI DUNG, PHUONG THUC
LANH PAO CUA PANG BQ, CHI BQ CO SO TRUONG TRUNG HQOC PHO THONG
CONG LAP O CAC TINH VEN BIEN PONG BANG SONG HONG THOI GIAN TOI

4.2.1. Nang cao nhén thirc, trach nhiém ciia cic cap iy dang vé tiép tuc doi
mai ndi dung, phwong thirc 1anh dao cia diang bo, chi b co sé trwong trung hoc
pho thong cong 1ap & cac tinh ven bién dong bang song Hong thoi gian téi

Mgt 1a, doi méi can ban céch thic quan triét, hoc tap nghi quyét gan lién véi
dot sinh hoat chinh tri tu phé binh va phé binh, bién qué trinh gi4o duc ly luan thanh
nhu cau ty than cia mdi can bo, dang vién, gido vién trong nha truong.

Hai 13, d6i moi PTLD cua cac dang bo, chi bd co so truong THPT cong lap
ving ven bién PBSH thong qua viéc ca thé hoa trach nhiém va nang cao ning luc
quan tri s6 cia nguoi dimg dau cap ty, BGH nha truong.
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Ba 13, siét chat ky luat, ky cuong trong hoc tap chinh tri gin két chait ché voi
cong tac danh gia, quy hoach, b nhiém td truéng chuyén mon va xét thi dua khen
thudéng giao vién.

Bon 13, nang cao tinh than trach nhiém cua cac cip uy dang trong viéc lanh dao
phdi hop lién nganh, d6i méi cin ban cong tac dan van khéo, huéng nghiép va phan
ludng hoc sinh phé théng nham thich ung linh hoat véi tbc do chuyén dich co cau
kinh té bién va céng nghiép hda manh mé cuaa toan ving thoi gian toi.

4.2.2. Tap trung trong tam linh dao nang cao chat lweng gi4o duc, s6 hoa,
nang cao chat lwong ddi ngii gidao vién trweong trung hoc phd thdng cong 1ap &
cac tinh ven bién ddng bang sdng Hong thich nghi véi méi truong chuyén déi so,
phwong phap day hoc méi

Mgt 13, cap uy cac truong THPT cong lap vung ven bién PBSH phai khan
truong d6i Mai tu duy, nang cao ning luc dinh huéng chinh tri nham ra soét, chuan
hoa cau tric to chac va nang cao chuan nang luc s6 cho d6i ngii nha gido.

Hai 1a, dang b, chi bo co sé truong THPT cong 1ap & céc tinh ven bién DPBSH
phai quyét liét 1anh dao, chi dao doi méi can ban phuong phap giang day, thic day
g dung cé&c nén tang gido duc théng minh dya trén dir liéu nham nang cao chat
lugng day va hoc thuc chat.

Ba 1, cap uy cac nha truong can tich cuc phdi hop voi cac co quan tham muu
cap trén dé thé ché hda, thuc hién day du, kip thoi cac co ché, chinh sach dii ngod dic
thu, vuot troi nham tao dong lec cong hién manh mé cho d6i ngii gido vién va nhan
vién truong THPT céng lap ¢ cac tinh ven bién DBSH.

Bon 13, dang bo, chi bo co s trudng THPT cong 1ap ¢ céac tinh ven bién PBSH
phai chu dong di dau trong viéc lanh dao day manh x& hoi hoa, da dang hoa céc
ngudn luc dau tu dé dong bo hoa ha tang céng nghé thong tin va co sé vat chat nha
truong dap tng yéu cau trudng dat chuan quéc gia.

4.2.3. Phan dinh ré thAm quyén, trach nhiém, vai trd cia cap uy dang bd,
chi bd co sé trudong trung hoc pho thong cong 1ap & cac tinh ven bién dong bang
song Hong trong qua trinh doi méi ndi dung, phwong thic lanh dao

Mgt 14, xac dinh rd tham quyén, dé cao trach nhiém giai trinh va tinh tién
phong, guong mau ctia ngudi dimg dau cap uy dong thoi 1a hiéu truéng nha truong
trong diéu kién day manh phan cap, phan quyén.

Hai 13, thiét 1ap va van hanh thdng sudt co ché phdi hop cdng tac chit chg,
ddng bo gitta cap uy truong THPT cdng 1ap véi cdp uy dia phuong trong bdi canh
thuc hién md hinh chinh quyén dia phuong hoan toan méi.

Ba 13, ddy manh phan cép, phan quyén di déi véi viéc ting cudng cong tac
KT,GS va kiém soat quyén luc chat ché trong noi bo cac nha truong.

Bon 13, thiét 1ap va phét huy tdi da vai trd chu thé cua tap thé hoi dong su
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pham, cling chirc ning giam sat, phan bién x& hoi cua cac to chire doan thé trong viéc
thue thi thAm quyén caa cap uy va BGH.

4.2.4. P6i méi cdng tac to chic va nang cao chit lwong ddi ngii cAp ay vién
dang b, chi bd co sé va can bd quan Iy trweong trung hec phé thong cong Iap & cac
tinh ven bién dong biang séng Hong

Mgt 14, khan truong ra soat, sap xép, tinh gon to chic bd may bén trong cua
nha treong gan lién voi viéc d6i moi PTLD cua dang bo, chi bd co so truong THPT
cdng lap dé thich tng linh hoat vai mé hinh chinh quyén dia phuong hai cap.

Hai 13, d6i moi can ban, toan dién tu duy va phuong phap danh gia CB,GV,
bao dam tinh dan chu, khach quan, thuc chét, lay hiéu qua céng viéc va su tin nhiém
ctia quan chung lam thuéce do cao nhét.

Ba I3, tao budc chuyén bién dot pha trong cong tac quy hoach, dao tao, boi
dudng va bo nhiém can bo quan 1y nha truong, kién quyét thuc hién phuong cham
“cd vao, cb ra, c6 1én, co xudng”.

Bon 14, dé cao thuc chat trach nhiém giai trinh va phat huy cao d6 vai tro tién
phong, guong miu caa nguoi ding dau cip uy, BGH trong viéc dan dat céng cudc
d6i méi toan dién nha truong.

Nam la, ting cudng cbng tac bao vé chinh tri noi bo, siét chat ky luat, ky
cuong, kiém soat chit ché quyén luc gan véi day manh ang dung cong nghé sé trong
quan tri nguon nhan lyc.

4.2.5. Xay dwng, hoan thién quy ché Iam viéc caa cap ay va quy ché phéi
hop giira cAp @y véi ban giam hiéu truwang trung hec phé théng cong lap ¢ cac
tinh ven bién ddng bing séng Hong

Mgt 1, nang cao nhan thirc cua cap ay, can bo, dang vién vé vai tro, tam quan
trong cua viéc xay dung, thuc hién nghiém tlc quy ché 1am viéc va quy ché phéi hop
trong mo hinh quan tri méi.

Hai 1, xac dinh rd rang, cu thé chic ning, nhiém vu, quyén han va méi quan
hé cdng tac trong quy ché 1am viéc cua cap ty nha truong.

Ba 13, xay dung va thuc hién nghiém tdc quy ché phdi hop cong tac giita cap
iy dang véi BGH nha trudng nham tao sy déng bo, théng nhat trong quan 1y diéu
hanh.

Bon 14, thuong xuyén ra soat, duy tri thanh nén nép viéc dinh ky so két, tong
két, KT,GS viéc thuc hién quy ché phdi hop, chinh sira, bo sung dé quy ché hoan
chinh hon.

Nam la, phat huy manh mé vai trd caa cac té chirc doan thé chinh tri - xa
hoi va tap thé hoi ddng su pham trong viéc tham gia gop y, giam sat viéc thuc
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hién quy ché.

4.2.6. Ting cwong cong tac kiém tra, giam sat caa Tinh dy, Uy ban Kiém
tra Tinh dy va Pang iy Sé Gido duc va Pao tao ddi véi dang b, chi b co sé
trueong trung hoc phé thong cong lap & cac tinh ven bién dong bang séng Hong

Mgt 13, khan truong ra soat, d6i méi co ché KT,GS, phat huy cao do dan chu
co s& theo phuong cham dwa vao quan chung dé xay dung Pang.

Hai 13, d6i méi can ban tu duy, phuong thic cdng tac KT,GS caa Tinh ay, Uy
ban Kiém tra Tinh ty, Pang uy S& Gido duc va Pao tao va dé cao vai tro, trach
nhiém KT,GS truc tiép cua dang uy xa, phuong, dic khu dbi véi dang bo, chi bo co
s& trudng THPT cdng lap theo hudéng chu dong, thuong xuyén va sic bén.

Ba I3, thiét lap co ché phoi hop dong bo, lién thong, chat ché gitra cong tac
kiém tra cua Pang voi hoat dong thanh tra cua nganh gi4o duc, su chi dao cia Pang
iy x4, phudng va su giam sét cua toan xa hoi, tao thanh thé tran kiém soét quyén luc
khép Kkin.

Bon 13, siét chat ky luat, ky cuong ctia Pang, kién quyét xu ly nghiém minh
moi vi pham két hop chat ché véi viéc xay dung méi trudong van hoa liém chinh, bao
vé viing chac nhitng nguoi dam dau tranh chéng tiéu cuc.

Tiéu két chuwong 4

Trong thoi gian téi, d6i méi ndi dung, PTLD cua dang bo, chi bo co s truong
THPT c6ng lap & cac tinh ven bién DPBSH chiju sy tic dong dan xen cua nhiéu yéu té
thuan loi va kho khan, thach thie. Trén co sé phan tich bdi canh do, luin an xac dinh
phuong huéng 14 tap trung d6i méi ndi dung, PTLD cua dang bo, chi bo co sé truong
THPT cong lap & cac tinh ven bién PBSH nham nang cao ning luc lanh dao, phat
huy vai trd hat nhan chinh tri cia t6 chic co sé dang, gan véi qua trinh d6i méi can
ban, toan dién gido duc va dao tao, cling nhu yéu cau phat trién kinh té - x& hoi, kinh
té bién, cong nghiép hda, hién dai hoa cia dia phuong.

Trén co sé do, chuong 4 da dé xuat hé théng giai phap nham doi méi ndi dung,
PTLD cua dang bo, chi bd co so truong THPT cong 1ap & cac tinh ven bién DPBSH
trong thoi gian toi.
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KET LUAN

Do6i méi noi dung, PTLD ciia dang b, chi bo co s truong THPT cong 1ap & cac
tinh ven bién BBSH la 1am thay doi noi dung, PTLD cia dang bo, chi b theo hudng
tich cyc, phi hop véi tinh hinh va yéu cau méi, dé nang cao vai trd, hiéu luc, hiéu qua
lanh dao caa dang bg, chi bo.

Trong nhitng nam qua, dang bg, chi bo truong THPT cong lap ¢ cac tinh ven
bién DBSH ludn quan tdm dbi méi noi dung, PTLD va dat dugc nhiéu két qua quan
trong. Tuy nhién bén canh nhiing két qua dat duoc, d6i mai ndi dung, PTLD cua
dang bo, chi bo truong THPT cbng lap & cac tinh ven bién PBSH van con nhiing
han ché, khuyét diém ca vé doi méi noi dung lanh dao va d6i méi PTLD. Trén co s&
danh gia thuc trang d6i mai noi dung, PTLD cua dang bo, chi bo truong THPT cong
lap ¢ cac tinh ven bién DBSH, luan an rat ra duoc 05 kinh nghiém.

Trong thoi gian téi, dé d6i mai noi dung, PTLD cua dang bo, chi bo truong
THPT cong lap & cac tinh ven bién DBSH dat hiéu qua, c6 thé nghién ctu va thuc
hién déng bo 06 giai phap do luan an dé xuat: Mgt 13, nang cao nhan thuc, trach
nhiém cua cac cap uy dang vé tiép tuc d6i moi noi dung, PTLD cua dang b, chi bo
co so trudng THPT cbng lap & cac tinh ven bién PBSH thoi gian ti. Hai 13, tap
trung trong tam lanh dao nang cao chat luong gido duc, s6 hoa, nang cao chat luong
d6i ngii gido vién truong THPT cong 1ap & cé4c tinh ven bién PBSH thich nghi véi
moi truong chuyén d6i s, phuong phap day hoc méi. Ba 14, phan dinh rd tham
quyén, trach nhiém, vai tro caa cap uy dang b, chi bo co so truong THPT cong 1ap &
c4c tinh ven bién PBSH trong qué trinh d6i mai noi dung, PTLD. Bon 13, doi méi
cong tac to chirc va nang cao chat lugng doi ngii cap uy vién dang bo, chi b co so va
can bo quan 1y trudng THPT cdng lap ¢ cac tinh ven bién PBSH. Nam la, xay dung,
hoan thién quy ché lam viéc caa cap ay va quy ché phdi hop gitra cap uy véi BGH
truong THPT cong lap & céc tinh ven bién PBSH. Sau 13, ting cuong cong tac
KT,GS cua Tinh ay, Uy ban Kiém tra Tinh uy va Dang uy S¢ Giao duc va Pao tao
dbi véi dang bo, chi bo co sé truong THPT cdng lap & cac tinh ven bién DBSH./.
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